ARIZONA REGIONAL SERVICE COMMITTEE OF NARCOTICS ANONYMOUS
WEBSITE: www.arizona-na.org
ST. LUKES HOSPITAL 1800 E. VAN BUREN, PHOENIX, AZ. 85006

AGENDA FOR May 22,2011
REMIND RCMS ABOUT TURNING IN MILEAGE REIMBURSEMENTS TO TREASURER

SERVICE PRAYER—Read by
12 TRADITIONS--

12 CONCEPTS--

WELCOME NEW RCMS OR AREAS
APPROVE LAST MONTHS MINUTES AND THIS MONTHS AGENDA

15T ROLL CALL: OF ACTIVE AREAS PRESENT--QUOROM MUST BE 1 MORE THAN % OF ACTIVE
AREAS

OPEN FORUM/OPEN SHARING: If Requested

ANNOUNCEMENTS: ARCNA XXV May 27-29'"" .-World Convention in San Diego September 1-4'"
next Reg/GSR Assembly?

EXECUTIVE COMMITTEE REPORTS: RCM REPORTS BY ACTIVE AREAS:
CHAIR EAST VALLEY AREA

VICE CHAIR NAVAPACHE AREA

REGIONAL DELEGATE PHOENIX AREA

ALT REGIONAL DELEGATE SOUTH CENTRAL AREA

BOARD OF DIRECTORS LIASON SOUTH EASTERN AREA

(Including Site Committee Report) VERDE VALLEY AREA

TREASURER

SECRETARY WEST VALLEY AREA

YAVAPAI AREA
SOUTH WESTERN AREA
PEAKS AREA

YUMA AREA

15 MINUTE BREAK FROM 1:00PM TO 1:15PM DUE TO CAFETERIA CLOSING

2" ROLL CALL __OF__ ACTIVE AREAS PRESENT

SUBCOMMITEE REPORTS:

ARIZONA REGIONAL CONVENTIONAL COMMITEE
ACTIVITIES COORDINATOR

DIRECTORY COORDINATOR(Meeting List)
HOSPITALS AND INSTITUTIONS

LITERATURE REVIEW COMMITTEE

PUBLIC RELATIONS

WEB SERVANT

OLD BUSINESS: C.L. #03-11-01--To give Navapache Area the remaining $250.00 in seed money for
the Festival of Recovery (Approved). C.L. #03-11-02--To approve the purchase of a new Credit
Card Machine to replace the stolen one from ARCNA storage shed (Approved). C.L.#03-11-03—To
state in our Minutes that USPS allows our Regional Vice-Chair or Secretary to obtain an additional
key to our Regional P.O. Box.(Approved).

NEW BUSINESS:

ELECTIONS: Statements Of Willingness were attached for ARCNA XXVI—Chair, Vice-Chair and
Treasurer. Jim G. and Bernard W. were present for questions, Angie L. needs to be present to
answer questions.

DISTRIBUTION OF FUNDS: Are we still under Prudent Reserve?

CLOSING PRAYER: Chair’s Choice
MEETING ADJOURNED AT:

NEXT ARSC MEETING DATE: _July 17, 2011




ARIZONA REGIONAL SERVICE COMMITTEE OF NARCOTICS ANONYMOUS
WEBSITE: www.arizona-na.org
ST. LUKES HOSPITAL 1800 E. VAN BUREN, PHOENIX, AZ. 85006

MINUTES FROM MARCH 20 2011

Remind RCMs about turning in Mileage Reimbursements to Treasurer before meeting starts, please.
SERVICE PRAYER—Read by an Addict

12 TRADITIONS —«>»»»>»

12 CONCEPTS—«»»»>

NEW RCMs RECOGNIZED-- WELCOME TO NEW AREAS—No New Areas, All Areas currently Active, new
RCM2 for Yavapai Barbara F.

15T ROLL CALL: 8 OF 10 ACTIVE AREAS PRESENT

OPEN FORUM/OPEN SHARING: Open Forum was requested and presented by John C. on the
United States Assembly held in Kansas. An e-mail read by our R.D. states this assembly is not a
part of NA World Services. Jim G. our B.O.D. Site Locator asked for a Regional consensus about
looking for ARCNA sites in Casinos, please discuss with your Areas. Will also look into Flagstaff’s
new Convention Center

ANNOUNCEMENTS: A BOD representative was elected at the Reg/GSR Assembly (Cliff from
SouthCentral). There will be a 5% not a 10% increase on all Literature except the Basic Text. The
January CAR Assembly needs an Area to offer to host. Information about the NA Service Structure
System is available online at www.na.org/servicesystem You can also sign up to receive NAWS
NEWS at www.na.org/subscribe These subscriptions can be sent by e-mail or mail, for Areas, for a
Homegroup or to an y Addict.

EXECUTIVE COMMITTEE REPORTS See attached or were given verbally by all present.
RCM REPORTS: See attached or were given verbally by all Areas present.

15 MINUTE BREAK FROM 1:00 TO 1:15

2" ROLL CALL 8 OF 10 ACTIVE AREAS PRESENT

SUBCOMMITEE REPORTS: See attached or were given verbally by all present.

OLD BUSINESS: C.L.#01-11-01(Approved) C.L.#01-11-02(Approved).C.L.#01-11-03(voided)
C.L.#01-11-04(Approved), C.L.#01-11-05(Approved). C.L.#01-11-06(Approved). C.L..#01-11-
07(Amended Version Approved)—These Idea Requests were in your January Minutes and are
available online.

NEW BUSINESS: CIiff S. Regional Chair appointed Ken M. as the New Web Committee Chair
until elections are held in August. C.L. #03-11-01--To give Navapache Area the remaining $250.00
in seed money for the Festival of Recovery (Approved). C.L. #03-11-02--To approve the purchase
of a new Credit Card Machine to replace the stolen one from ARCNA storage shed (Approved).
C.L.#03-11-03—To state in our Minutes that USPS allows our Regional Vice-Chair or Secretary to
obtain an additional key to our Regional P.O. Box.(Approved). These Idea Requests are included in
this months Minutes; please refer to the forms for Intent and clarification.

ELECTIONS: Statements Of Willingness were presented and are attached for ARCNA XXVI—
Chair, Vice-Chair and Treasurer. Jim G. and Bernard W. were present for questions, Angie L. will
be present at May 22. 2011 Region.

DISTRIBUTION OF FUNDS: We are still under our Prudent Reserve so will not be donating to World.
CLOSING PRAYER—Serenity Prayer in our circle of Hope.
MEETING ADJOURNED AT: 3:15pm

NEXT ARSC MEETING MAY 22, 2011




POSITION NAME E-MAIL
Regional Chair CLff S. Chair@Arizon-NA.org
Reg. Vice Chair Bethany H. ViceChair@Arizona-NA.org
Regional Delegate Ken F. RD@Arizona-NA.org
Regional Secretary Angie M. Secretary(@Arizona-NA.org
Alt. Regional Delegate Jim B. RDA@Arizona-NA.org
. Dana H. Treasurer@Arizona-NA.org
Regional Treasurer
Vice-Treasurer Daniel C.
i o Jack T. BOD_Liason@Arizona-NA.org

Board of Directors Liaison

| ARCNA Chair Michael M. ARCNA_Chair@Arizona-NA.org
Activities Coordinator Mike Mousaw Activities@Arizona-NA.org
Reg. H & I Chair Joey F. Hl@Arizona-NA.org
Directory Committee Wild Bill MeetingList@Arizona-NA.org
Literature Review Paula B. Literature@Arizona-NA.org
Public Relations Jeff H. PR@Arizona-NA.org
Web Servant Ken M. Webservant@Arizona-NA.org
B.O.D. President Ed G. BOD_CEO@arizona-na.org
B.0O.D. Site Chair Jim G. BOD_Sitel ocator(@arizona-na.org

RCMS BY AREA

East Valley RCM 1 Cheryl W. EastValleyRCM1@Arizona-NA . org
East Valley RCM 2 Chris M. EastValleyRCM2@Arizona-NA.org
Navapache RCM 1 Tim M. NavapacheRCM1@Arizona-NA.org
Navapache RCM 2 Open NavapacheRCM2@Arizona-NA.org
Peaks RCM 1 Temp. John C. PeaksRCM 1 @Arizona-NA.org
Peaks RCM 2 Open PeaksRCM2(@Arizona-NA.org
Phoenix RCM1 Chuck H. PhoenixRCM 1 @Arizona-NA.org
Phoenix RCM2 Patte T. PhoenixRCM2@Arizona-NA.org
South Central RCM 1 Rick W. SouthCentralRCM1@Arizona-NA.org
South Central RCM 2 Linda Wh. SouthCentralRCM2 @Arizona-NA.org
SouthEastern RCM 1 Steven S. SouthEastRCM 1@Arizona-NA.org
SouthEastern RCM 2 Patrick F. SouthEastRCM2@Arizona-NA.org
SouthWestern RCM 1 Rodney H. SouthWestRCM 1(@Arizona-NA.org
SouthWestern RCM 2 Open SouthWestRCM2@Arizona-NA.org
Verde Valley RCM 1 Damien B. VerdeValleyRCM 1 @Arizona-NA.org
Verde Valley RCM 2 Open VerdeValleyRCM2@Arizona-NA.org
West Valley RCM 1 Maryanne L. WestValleyRCM 1 @Arizona-NA.org
West Valley RCM 2 Open WestValleyRCM2 @ Arizona-NA.org
Yavapai RCM1 Randy B. YavapaiRCM1@Arizona-NA.org
Yavapai RCM 2 Barbara F. YavapaiRCM2@Arizona-NA.org




ARIZONA REGIONAL SERVICE COMMITTEE ROLL CALL

ACTIVE AREAS PRESENT 1ST ROLL CALL 80F9 7O0F 9 8 OF 8 8 OF 10 OF 10
ACTIVE AREAS PRESENT 2ND ROLL CALL 8OF9 80OF9 8OF 8 8 OF 10 OF 10
EXECUTIVE COMMITTEE SEPT. 10 NOV. 10 JAN. 11 | MAR. 11| MAY. 11 | JULY.11 | SEPT. 12 | NOV.12 | JAN.13 | MAR. 13
REGIONAL CHAIR P=Present O-P P-P P-P P-P
REGIONAL VICE CHAIR O =Open P-O O-P P-P P-P
REGIONAL DELEGATE A=Absent P-O P-P P-P P-P
ALT. REGIONAL DELEGATE L= Late P-O O-P A-A P-P
REGIONAL TREASURER P-P P-P P-P P-P
REGIONAL VICE-TREASURER P-P P-P P-P P-P
REGIONAL SECRETARY L-P P-P P-P P-P
ACTIVE AREAS
EAST VALLEY RCM 1 P-P P-P P-P P-P
EAST VALLEY RCM 2 P-P P-P P-P P-P
NAVAPACHE RCM 1 P-P L-P P-P P-P
NAVAPACHE RCM 2 0-0 0-0 0-0 0-0
PHOENIXRCM 1 P-P P-P P-P A-A
PHOENIX RCM 2 A-A P-P P-P P-P
SOUTH CENTRAL RCM 1 P-P 0-0 P-P P-P
SOUTH CENTRAL RCM 2 A-A P-P P-P P-P
SOUTHEASTERN RCM 1 A-A P-P P-P P-P
SOUTHEASTERN RCM 2 P-P P-P P-P P-P
VERDE VALLEY RCM 1 P-P P-P P-P P-P
VERDE VALLEY RCM 2 P-P 0-0 0-0 0-0
WEST VALLEY RCM 1 P-P P-P P-P P-P
WEST VALLEY RCM 2 0-0 0-0 0-0 0-0
YAVAPAIRCM 1 A-A P-P P-P P-P
YAVAPAI RCM 2 P-P 0-0 0-0 P-P
SOUTHWESTER RCM 1  Active as of 3/11 A-A A-A L-P A-A
SOUTHWESTERN RCM 2 A-A A-A 0-0 A-A
PEAKS RCM 1 Active as of 3/11 A-A A-A P-P A-A
PEAKS RCM 2 A-A A-A 0-0 A-A
INACTIVE AREAS=ABSENT 2 CONSECUTIVE REGIONAL MEETINGS
SUBCOMMITEES
ARCNA CHAIR A-A P-P P-P P-P
ARCNA VICE-CHAIR P-P A-A P-P P-P
ACTIVITIES COORDINATOR P-P P-P A-A P-P
HOSPITALS & INSTITUTIONS CHAIR P-P P-P P-P L-P
LITERATURE REVIEW P-P P-P P-P A-A
PUBLIC RELATIONS CHAIR P-P P-P A-A P-P
WEB SERVANT P-P P-P P-P P-P
BOARD OF DIRECTORS LIASON P-P P-P A-A P-P
DIRECTORY COMMITTEE CHAIR P-P P-P P-P P-P
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CLEAN DATE I \7" H 37
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SERVICE HISTORY (begin with most recent service, specifying whether Group, Area or Regional and
listing approximate service dates. Use the back of this form er attach a sep: te sheet if necessary
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Do you have a current working knowledge of the 12 Traditions and the 12 Concepts of NA?
S

Have you failed to complete or been removed from a service position in the last five years? If yes,
please explain.
O

Have you misappropriated NA funds and/or property? If yes, explain:
'

Are you currently employed and financially stable?

\f%
Do you have the time, resources and skills necessary to complete this service position?

G5
(

Do you have any academic or professional experience, which would assist you «
- in fulfilling this service position?
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NARCOTICS ANONYOUMS

RESUME
NAME: Bernard J. Wert
ADDRESS: __ _ S - T Lt
PHONE: .. o . WORK# (if available): _ = -~ )

CLEAN TIME: 5+ yrs (01/08/06) HOME GROUP: Regardless Of...

ARSC Position you are seeking: Vice-Chair, ARCNA XXVI

Please list your previous Service Commitments in NA:

GSR, Regardless Of...; Treasurer, Regardless Of...; Secretary, SE Area (1.5 yrs) ; Print
Coordinator, SE Area (1yr); Treasurer, Mt. Lemmon Bash SE Area (2yrs); Member,
Phoneline SE Area (4 yrs); Vice-Chair, Host Committee ARCNA XXI; Vice-Chair Arts &
Graphics ARCNA XXIII; Chair, Arts & Graphics, ARCNA XXIV; Host Chair ARCNA XXV.

What can you offer to this Position or Committee if you are elected?
| can offer my time, my talents, and my dedication to carry the message of recovery
through my continued service in ARCNA.

What are some of your goals for this Position or Committee if you are elected?
By serving as Vice-Chair, it is my goal to gain a complete knowledge of all sub-
committees, their processes and procedures, as well as work closely with the Chair so
that | may gain his knowledge and experience and better serve as both Vice-Chair for
ARCNA XXVI and Chair for ARCNA XXVII. It is also my goal to be of service to the
committee and any ARCNA sub-committees as needed.

Have you failed to complete or been removed from a service position in the last
five years? If yes, please explain.

| have never failed to complete a service commitment in NA, nor have | ever been
removed.

Are you willing to make the necessary commitment?
Yes, absolutely!

Do you have the time, resources and skills necessary to complete this service
position?
| do.

Do you have any academic or professional experience, which would assist you in
fulfilling this service position?

| have many years of professional experience in project and team management. | have
also worked for many years with a non-recovery social group that hosts an annual 4-day
convention event in Tucson during the Martin Luther King weekend. The event hosts
300+ attendees from all over the world and includes hotel room blocks, multiple meals,
numerous day trips with shuttle van service, and airport pickups/drop-offs.




PHLHA
N.A. Service Resume ' q/ ,@5 S,
NAME Qr\c‘“. e z,gz/m&_/ 2()6\/'

ADDRESS_. , .

PHONE# = _ N L
CLEAN DATE g /9‘5 /C) O
E-MAILS -

=
3

SERVICE HISTORY (begu% mbst)reoent servn‘ce/pecnfymg whether Group, Area or Regional and
listing approximate se! w/dates Use the back of this form or attach a separate sheet if necess ‘iy

ENfAer >t //{f SO er - L PO N - <o rem /[

Bl (oo hnator — Joect AP, wﬂ’- [O7 0 OFE O

///—"7/(“h£>z [(CoChe 8, 1./?%”/?//‘(14 onl MO -L G005
1A TR NG ~ Cha /msmr S ~_

GL2S |0 =
e e gl iw—ﬁ«\mz I U ,uow/ — Lj 2 2030

Do you have a current working knowledge of the 12 Traditions and the 12 Concepts of NA?
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RD report

Attended the zonal form at the begging of February. The Alaska region attended via
Skype video. Ron H was our board member who was presenting from the World
Board.

We talked about the service system changes that were presented at the regional
assembly, along with the scanning session, which we used also at the assembly.
Found out that the Southern Cal region charges $5.00 for each event that needs an
insurance rider to help pay for the insurance for the region. I checked with the
regions present about having the website group being a standing committee. The
ones those have standing committees have the board of directors act as the
gatekeeper making sure that the committee stays on task and act as a sounding
board for content. Washington has the chair and RD team look at content when new
items are added. Organ has the PR committee act as content checking.
Also got an update on the state of NAWS.
e They are going to raise all lit prices by 5% July 1st. This does not include the
basic text.
Extended the dead line for the literature survey to end of April.
To reduce expenses across the board: the world board is helping in these
efforts by cancelling there March meeting, the items that need to be worked
on can be done by email.
e Living Clean the journey continues will be release in approval draft in late
April 2011.

Regional Assembly March 12,2011
We had 73 members sign in.

Results of the Scan

1. Managing Funds

2. Can region have discussions with DOC to loosen requirements for us to get
approved? It is a goo time to do it! Contact Deputy Director Charles Flanagen

3. Form aregional outreach committee to encourage participation in
supporting and being of service

SERVICE SYSTEM UPDATE

Summary of the WB Service System Discussions January 2011

This is only meant to be a summary and an effort to help in your discussions about this
project. A more complete revision to the proposals will be coming to you soon. We want
to thank you again for your efforts in having these ideas discussed locally and ask that
you let us know how we can help to support your efforts.



A Summary of the WB’s Service System Discussions
January 2011

We spent much of our January meeting holding discussions about the next stage of the
Service System workgroup. We spent two full days in discussions with the Service
System workgroup members and staff and will be formulating a new, revised proposal
in the upcoming weeks. We expect to have this next draft to you by March. We hope it
will be the basis of further discussion that will help us to frame what proposals will be
contained in the 2012 Conference Agenda Report.

Much of our discussions were about how components of the system work as well as
how they work together based on being Purpose Driven, Group-focused, Defined by
Geographic Boundaries, Flexible, and Collaborative. Our discussions will be reflected in
the revisions of the proposals, but this eblast should give you an overview of our ideas
in the meantime. We are also working on developing material about processes that we
believe can help us all be more effective in working toward our vision.

So many of you have held and are planning to hold workshops and discussions about
these proposals that we wanted to let you know as soon as we could about our
discussions of your input and the direction of our ideas for revision of the proposals. We
reviewed the more-than-100 pages of input you submitted, and we thank each of you
for helping to shape the proposals and move this work forward.

Foundational Principles—Collaborative

“Collaborative” will be added to the list of foundational principles. There are now five
foundational principles: collaborative, group-focused, purpose driven, flexible, and
geographically defined.

Successful service provision depends on all the elements of a service system working
together toward our common primary purpose. This means that structure, processes,
people, and resources must work together, and that components of the system must
cooperate both “vertically” and “horizontally” throughout the structure.

Group Support

A service body devoted most centrally to meeting groups’ needs will continue to be a
central part of the proposals. We do not feel it is necessary, or helpful, at this time to
recommend a particular option—linear or two-track—for local services, but will try to
outline the different options and provide reasons why a community might prefer one or
the other.



Summary of the WB Service System Discussions January 2011

Things that will happen at GSU meetings:

Informal training and mentoring

Discussion of group issues, group sharing, no business

Welcoming and outreach to new groups and members

Orientation and introduction to service (recovery literature & service literature,

traditions, concepts, etc.)

o Informal information sharing (e.g., upcoming events, LSU activities, new
merchandise, NAWS issues topics)

o In some instances or circumstances, GSUs may be involved in some service

delivery (e.g., putting up flyers in the community or supporting a local H&I

meeting).

O O O O

GSU attendance is open: Groups send a delegate and any interested member can
come.

Local Services

We have spent quite a lot of time at our last two board meetings discussing how we
believe an LSU actually works. These discussions will result in better clarification of our
vision of this component of the system rather than any real change to the structural
model already offered.

Revisions to the proposals will describe the local service unit as comprised of a local
service board and a regular (three to four times a year) planning conference, including
an annual planning assembly event.

Local Service Board:

o Includes chair, vice chair, treasurer, secretary, delegate(s), and service
coordinators for essential services
Meets monthly or as needed

o Oversees workgroups and routine services; coordinates the planning assemblies;
develops budget and strategic plan to be reviewed, input, and approved by the
planning conference; maintains external relationships; sends a delegate to the
next level of service.

Planning Conference

o Consists of group and/or GSU delegates, LSB members, project coordinators, and
interested members
o Meets three to four times a year



Summary of the WB Service System Discussions January 2011

o Starts with an annual assembly (see below) to gather input and set planning
goals. Planning conferences follow the stages of the planning cycle. They are
used to prioritize, approve workgroups and budget created by the LSB, monitor
and report, change direction as necessary, evaluate service delivery, and elect
the board.

o There may also be training sessions and a session for interfacing with the
intermediate, state/national, and world services levels (like a CAR workshop).

o As throughout the system, decisions will be made by consensus where possible.

Annual Assembly

o The annual assembly is a planning event that gathers input from everyone to set
planning priorities (like our environmental scan).

o It consists of everyone who attends the quarterly/triannual planning conference..
All interested members are encouraged to attend.

Intermediate Bodies

Intermediate bodies are those service bodies created to meet needs of density or
distance or language. In essence, they are intended to span a gap between one level of
service and the next in places where the NA community is densely populated, such as
New York, or where the distances are great, such as Texas, or in places where the
population is bilingual, such as Montreal. They are “permanent” and they are within the
delegation stream. While it may be tempting to rename an existing service body an
“intermediate body” to minimize the impact of restructuring, that’s not the spirit of the
proposals. A clear need must be established to create an intermediate body.

As already stated in the proposal, they are not created to provide shared services
outside of the delegation stream. We acknowledge the need to explain how shared
services will function in the new system and are asking that some of you who have
experience with shared services share your experience with us.

State/Nation/Province

The board needs to further discuss what we mean by “state,” “nation,” and “province.”
In the revisions to the proposals we will more explicitly acknowledge that the terms
“state” and “province” are more flexible than simply “US states, Canadian provinces,
and everyone else is a nation.” Some type of “state” approach may be applicable to
countries such as Brazil, Russia, Mexico, and India with many meeting and multiple
regions. Conversely, it may make sense to combine states in places like New England.
The issue needs further discussion.



Summary of the WB Service System Discussions January 2011

WSC Seating

We will be recommending a seating model based on state/national/province service
bodies. We recognize that this model may have a shelf life due to the size of the WSC,
and we will continue to be interested in exploring something like a “zonal” seating
model (with the understanding that the “zones” as we now know them might need to
be revamped to make such a model workable). At this time, however,
state/nation/province seating seems most practical.

Further seating criteria need to be developed, including but not limited to better
defining “state” and “nation” (see above).

Zonal Forums

Zonal forums have only really been addressed in the proposals insofar as they do or
don't factor into seating. Their role in the system needs to be better defined in the
proposals.

Processes

Ultimately, we would like to see concrete material on processes, like the ideas on
planning discussed above in the “Local Services” section. However, given our perennial
struggles with leadership and communication processes, we just don't feel like we are
there yet. We will be offering fundamental principles related to leadership,
communication, and planning (and possibly decision-making, and what we are currently
calling information management and issue management) in the next drafts of
proposals.

Issues for Further Discussion

The following items need further clarification and discussion. This is by no means an
exhaustive list. These are simply the items that came up in our recent discussions that
we didn’t have time to fully address:

Fund flow, including how the GSU is funded

Literature distribution—where will groups buy their literature?
Legal issues: corporations, insurance, RSOs

Synching planning cycles throughout the system

Who creates intermediate bodies?

Who determines LSU boundaries?

How do shared services (committees) work?

The state/nation issue—e.g., Brazil, Mexico, India, Russia
Further seating criteria

O 0O 0O 0O 0O OO0 0O O



Ken

From: Human Resource Panel <hrp@na.org>
Sent: Monday, March 14, 2011 9:09 AM

To: Kenneth Farabee

Subject: World Pool Information Form

NA WORLD SERVICES
HUMAN RESOURCE PANEL

P. O. Box 9999

Van Nuys, CA 91409 USA
Phone: (818) 773-9999
Fax: (818) 700-0700

hrp@na.org

14 March 2011
Dear NA Member,

Greetings from the NA World Services Human Resource Panel. We hope this communication finds
you happy, healthy and enjoying your recovery. We are writing today regarding your membership in
the World Pool. You may know that part of our responsibility is maintaining the World Pool.
Additionally, we are preparing to begin our nominations process that will result in elections at WSC
2012.

In order to be considered for future world services projects and specifically the upcoming WSC
nominations process, along with the required clean time, every member must have submitted or
updated their World Pool information within the past three years. With that in mind, and as directed by
the World Service Conference through A Guide to World Services, we are contacting all NA members
whose most recent World Pool information (submission or update) is greater than three years old, as
of 31 August 2011.

Please take the time to complete your World Pool Information Form (WPIF) no later than 31 August
2011. The address for updating your WPIF online is http://www.na.org/?ID=HRP-wpif-default. This
process must be completed to be considered for WSC 2012 nominations. If you are considered for a
World Services position you may be contacted again for additional information.

Again, if you are interested in being considered for world services efforts, you must complete this
update process by 31 August 2011. Please note that not updating your WPIF by the stated deadline
will remove you from consideration for a WSC 2012 nomination. If you have any questions feel free to
contact the HRP at hrp@na.org.

Thank you for your interest in serving the NA fellowship. We look forward to receiving your update.

With warm regards,

Huwman Resource Panel
NA World Services



NA WORLD SERVICES

HUMAN RESOURCE PANEL

PO Box 9999

Van Nuys, CA 91409 USA

b Tel: 818.773.9999
Fax: 818.700.0700

hrp@na.org

HUMAN RESOURCE PANEL ANNOUNCEMENT
14 March 2011

Greetings to all Regional Service Committees, Zonal Forums, and the World Board. As
stated in A Guide to World Services in NA, Regional Service Committees, Zonal Forums, and
the World Board have the ability to forward potential candidates to the Human Resource Panel.
These potential candidates would be considered for nomination to various world services
trusted servant positions by the HRP. These positions are: WSC Cofacilitator, Human Resource
Panel Member, and World Board Member.

The DEADLINE for receipt of these potential candidates from RSCs, Zonal Forums, and
the World Board is 31 October 2011.

In support of your efforts, we ask that you please submit a Potential Candidate
Submission Form for each candidate you are forwarding. Additionally, in an effort to add value
to this process, we are asking each service body who forwards a potential candidate to also
complete an RBZ Rationale Questionnaire about their selection process.

How 10 FORWARD NAMES TO THE HRP FOR CONSIDERATION

There are many ways for RSCs, Zonal Forums, and the World Board to know people
who may be considered as potential candidates. There may be someone who has been a
trusted servant of one of these bodies, or someone who approaches one of these bodies and
states she or he is interested in a particular NA World Services trusted servant position, or an
individual NA member may suggest someone, to list just a few examples. It will be important for
each service committee to consider how they will decide to forward potential candidates. We
encourage your committee to discuss and develop a process that will work best for each of you.

We strongly suggest that service committees speak with the prospective candidate
before forwarding their name to the HRP. This will save you time if the person is not interested,;
and this will also save the HRP time by not having to contact someone whose name was
forwarded, only to discover that they are not interested. Any potential candidate must complete
or update his or her World Pool Information Form (WPIF). It would be very helpful if your service
committee passed along this request to those members. The WPIF is available online at:
http://www.na.org/?ID=HRP-wpif-default or by calling or writing to NAWS.

Again, we suggest that the above service committees consider any individuals who may
be qualified for any of these positions. Detailed discussion of each of these positions can be
found in our service manual, A Guide to World Services in Narcotics Anonymous. Here is some
information from the guide:



World Board Member:
= Ten years continuous clean time.

In addition to the qualities expressed in Concept Four such as humility, integrity, trustworthiness,
and strong commitment to open communication, the following qualifications for nomination and
election to the World Board are written to express the variety of skills and experience necessary
to the board’s optimum operation. A single individual may not have all of the qualifications listed
below. These qualifications should not be viewed as a list of absolute requirements, but rather
as an expression of the qualities and experience that will help the board to best serve our
fellowship:

= History of both completing work independently and working well within a group.

= Familiarity with and commitment to the World Service Conference vision of a global
fellowship demonstrated through world service or personal life experience.

= Familiarity with the Narcotics Anonymous service structure.
= Administrative skills.

= Experience with plan development and financial forecasting.
= Organizational and communication skills.

= Ability to donate sufficient time to attend meetings, travel, and to fulfill the additional
commitments of board membership.

= A working knowledge of the Twelve Steps, Twelve Traditions, and Twelve Concepts.

Human Resource Panel Member:
= Eight years continuous clean time.

In addition to the qualities expressed in Concept Four such as humility, integrity, trustworthiness,
and strong commitment to open communication, following are qualifications for nomination and
election to the Human Resource Panel:

* Ability to protect confidential information held in the World Pool and revealed during the
Human Resource Panel nominations process.

= History of both completing work independently and working well within a group.
= Familiarity with the Narcotics Anonymous service structure.
= Organizational and communication skills.

= Ability to donate sufficient time to attend meetings and to fulfill the additional commitments
of Human Resource Panel membership.

= A working knowledge of the Twelve Steps, Traditions, and Concepts.



WSC Cofacilitator:

= Eight years continuous clean time.

The qualifications for the WSC Cofacilitator are:

= A demonstrated ability to preside over business meetings.

= A working knowledge of WSC conference policies and procedures.

= A working knowledge of Robert’s Rules of Order and general parliamentary procedure.
= Demonstrated organizational skills.

= Holding no other world service positions or responsibilities at the time of assuming the
Cofacilitator’'s duties.

= A working knowledge of the Twelve Steps, Twelve Traditions, and Twelve Concepts of
Narcotics Anonymous.

Once your service committee has agreed to forward a name (or names), they should be
submitted as soon as possible, keeping in mind that the deadline for receiving the information is
31 October 2011.



ARIZONA REGIONAL SERVICE COMMITTEE | ARIZONA REGIONAL DELEGATE
P.O. BOX 1351 | ALTERNATE
PHOENIX, ARIZONA 85001
T 602-435-5747
F 602-956-8703
jimbservant@me.com
rdg@gz-ng.org

Saturday, November 20, 2010
Hello All,

My apologies for missing our last meeting. | had already made arrangements with the Norman Oklahoma Winter
Convention to speak on the 12 Concepts.

In February Ken and | attended the Western States Zonal Forum in Albuquerque N.M. The reason it was held
there this year, was to save money. The World Board Member closest and most available to everyone attending
lives in Albuquerque so it was held there. The local Area provided us with rides to and from the airport and rides
to meetings. | found this forum to be very valuable for the insights of all of the Regional Delegates and Alternates
present.

United States Service Conference - Before the Zonal Forum Ken and | both received many emails from the other
RDs about the USSC among them was the "blue papers" the basis for proposing the USSC. The blue papers are
written mostly in the first person with some references to we as a fellowship. | was expecting that there would
probably be a lot of discussion about them during the zonal forum, there was not. In fact not one of the regions
present was sending anyone to the USSC. When | pressed the issue, the general discussion was that there is an
avenue already available for input on our service structure and the people pushing the USSC aren't willing to use
that avenue or even take part in the discussion unless it's completely on their terms.

Proposed changes to our service structure - We presented everything we learned so far at the Regional
Assembly last week. Love it or hate it, we need to continue discussing it and giving NAWS our direct input.
Because even if we choose to vote against it. We want to be able to effect the thing we dislike most about it in
case it does pass. And even those who like it can help make sure it's the best we can do. Ultimately this is
something that requires our members be fully informed because it will affect us for years to come. Change is
rarely easy or comfortable but it doesn't matter which side you're talking to, some changes will be necessary.

Environmental Scanning - We were presented with this tool at the Zonal Forum and used a very simple form of it
at the Regional Assembly it seemed to be well received and | believe it will be a very useful tool for us if we
choose to use it.

Social media - there was very little discussion on this topic. Some reference was given to some articles on it
presented by one of the regions present, and that we need to be vigilant and discuss this within our own regions.

Funding and fund flow - Essentially what we presented at the Regional Assembly was what was presented to us
at the Zonal Forum. On a personal note | believe that when we are in tight financial times it is very easy to point
at each other and say we're wasting money. What is much harder to do, but much more productive is to, look at
what we are personally, as Groups, Areas, Subcommittees, or Delegates, are responsible for. What we can do to
extend it, and what we can do to generate whatever more we need to provide for our inevitable growth as a
fellowship.

In Loving Service, Jim B.



ARSC INC.
Insurance Liaison Report
3-20-2011

e On January 21, 2011, I received an email from Steve P. (our
CFO) that he had received the D&O policy for 2011. I sent a
note back asking him to forward the packet through the mail.
Steve drogped the packet back into the mail and I received it
on the 26 of January 2011. I have read the policy and there
are no changes to report.

e On January 21, 2011, I sent a note to the Web Servant asking
if they could improve the insurance request form that is on
the website. The form can be filled out online but it can not
be saved to a file or emailed directly. At the time of this
request the form needed to be filled out and printed in order
to be faxed or scanned back to be emailed. The hope was to
simplify and improve the application process. On the 31% of
January I received a test copy of the insurance request form
from the Web Servant. I was able to input test information
and send the completed form back to the BOD insurance
address which, in turn, delivered the form, intact, to my
personal email address. I sent them a thank you note for their
service in simplifying the application process.

e On January 21, 2011, I sent an email to the World Board of
Directors. I explained our general liability and our directors
and officers policies and asked for their review and any
guidance that the board may have on protecting our Region
against insurable risks. I received a phone call on January 24,
2011, from a World Board member and we discussed at
length the insurance position of the Arizona Region and some
past cases that have financially and legally affected other
Regions. The opinion of the World Board member is that our
Region has taken the most effective and prudent steps



towards protecting ourselves and our members against most
foreseeable risks.

e On February 9, 2011 a certificate of insurance was issued to
the facility hosting the Safford Survivors group.

e On February 16, 2011, I talked to the chair of the meeting
directory committee. There is some uncertainty about which
meetings are recognized and covered by our general liability
carrier. I sent an email note to our carrier asking about
coverage for meetings listed in our meeting directory and
about meetings held in clubhouses, private residences and in
private businesses. Our underwriter answered the schedule
question, stating that all meetings are covered by our policy
whether they appear in the meeting list or not. The question
about coverage for the different types of meeting facilities
was not answered so I sent our carrier a follow up note. As of
this report, no answer has been received from our carrier.

e On March 18, 2011 a certificate of insurance was issued to
the facility hosting the Recovery in Queen Creek group.

Jack Tye
Insurance Liaison
Arizona Regional Service Committee Inc.

bod_insurance@arizona-na.org
602-377-1396



ARSC, INC. CASH ACCOUNT SUMMARY
BANK ACCOUNT XXX6754 MONTH OF MARCH 2010
Balance at __.ommnbwmm of the month: e -$83.53
Checks ﬂ-.—n_nnb .—E.mnmrr»u month:
DATE CHECK # PAYEE REASON AMOUNT clr
3/4/2011 eft Public Storage monthly storage 72.85
3/20/2011 1984 Randy Buck RCM mileage 56.40
3/20/2011 1986 Patrick Frazier RCM mileage 70.20
3/20/2011 1987 Stephen Sanchez RCM mileage 78.00
3/20/2011 1988 Damien Browning RCM mileage 67.20
3/20/2011 1989 Rodney Helland RCM mileage 145.20
3/20/2011 1990 Lisa Shields GSR Assembly 20.00
3/20/2011 1991 Khristine Freeland GSR Assembly 42.00
3/20/2011 1992 Brandon Buckner GSR Assembly 70.80
3/20/2011 1993  |Chuck Holder GSR Assembly 72.00
3/20/2011 1994 Wendi Jezior Postage behind the walls 26.40
3/20/2011 1995 Timothy Morris RCM mileage replaces check 1985 100.00
3/20/2011 1996  |John Miller GSR Assembly 20.00
3/20/2011 1997  |Cheryl Iverson GSR Assembly 100.00
3/20/2011 1998 |Mike Mousau GSR Assembly 73.80
3/20/2011 1999 Angela Maxwell printing and postage 130.38
3/20/2011| 2000 [Joey Files postage ] 92.65
3/20/2011 2001 Ken Farabee Regional assembly expenses 135.28
3/20/2011 2002 Festival of Recovery Seed Money _ 250.00
TOTAL CHECKS WRITTEN —— 1,623.16
Deposits made during this month:

DATE SOURCE AMOUNT
3/20/2011 GLOB N/A DONATION 35.98
3/20/2011 Yavapai Area DONATION 122.50
3/20/2011 PASC-NA DONATION 196.00
3/20/2011 PASC-NA DONATION 196.00
3/20/2011 PASC-NA DONATION 409.50
3/20/2011 E Valley Area Mtg Lists 196.00
3/20/2011 E Valley Area Mtg Lists 196.00
3/20/2011 E Valley Area DONATION 76.93
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Regional Secretary’s Report for 3/20/11

Hi Family, it was a good month for Minutes. I got them done and out in a pretty timely manner
with a whole lot of support from Ken M. and the new system he set up which besides being a lot
easier on your secretary’s make a great leap in the file size problem we have been dealing with.
This is all due to the fact that I send the Minutes out to Ken first and he works some computer
magic and shrinks them down before he send them back to me and I send them out to you guys. I
did mail out a copy to all the RCM’s just as a safety measure and since I saw a lot of you at the
GSR Assembly and nobody asked for them I am guessing everybody got them on time. I still
have an extra 5 copies with me as backup and for any new RCM’s or members. I will be
changing the E-mail list to include the new e-mail addresses for the RCM’s and Executive Body
and this list also contain B.O.D. personnel information. I will be passing it around for you guys
to check and copy. One benefit of this new system is the e-mail will continue to go to the same
address no matter who the person fulfilling the service position is at any given time. And they are
a lot easier to remember! Financial Stuff—I spent $86.13 on Minute copies and another $3.95 on
copies of forms. I also spent $40.30 on Mailing. As per usual my receipts are attached to my
check request which is for $130.38. Ken F. gave me a lead on a copy place that will only charge
us .03 cents a page, so I will be checking that out for this months minutes. Thank you for letting
me be of service for my recovery and yours.

Angie M.



ARCNA XXV Chair Report
3/20/11

Greetings Region:

The most important thing I can say right now about ARCNA XXV is
PLEASE REGISTER! Registrations are lower than in the past for this time
of year and we want to be sure we have sufficient funds to meet our needs.
We also want to be sure we are not over estimating attendance. Please
announce to the fellowship that everyone who has pre-registered by the
deadline of April 15™ will be automatically be entered into a drawing for a
free two night stay at the Hilton El Conquistador which can be used at the
convention or any other time they like.

We have had a lot of feedback that groups do not have registration flyers. I
brought 2000 to the last RSC and have a little more than that here today.
Please make sure to take them back to your ASCs and ask the GSRs to bring
them to the groups.

A quick update on the ARCNA storage unit, as best as we can tell the only
thing stolen was one of the two credit card machines. Fortunately, the other
one was out of the shed for the New Years event. Steve P is working on a
replacement which will cost about $700.

Program/Marathon has finalized speaker selection and has almost completed
the process of selecting workshop topics and speakers.

Host Committee reports we have reserved 171 room nights so far. That is
about 40% of our minimum commitment so far. It costs nothing to reserve
your room so please do so now following the link on the flyer or ARCNA
website.

Merchandise has selected their vendor and placed their order. The contract
for the Jewelry vendor is signed and we will have a vendor in Merchandise
to do embroidery as well.

Registration/Convention Information had many returns on the Registration
Flyers mailed to past attendees but it turns out they were not using last
year’s list. We are set to do another mailing this week and will be doing
another emailing with the “fillable.pdf” registration flyer as well as info on
the free room drawing. Convention Information is contacting their list of



treatment facilities so they are aware of our Convention. Please remember
our book drive. Remind home groups about our “Got Lit” flyers and that if
they wish to purchase a book and donate it as a group we would prefer to
receive them as soon as possible.

Entertainment/Fundraising has continued to do an outstanding job with their
events, the spaghetti dinner in Tucson and Sports Day held yesterday were
both a great success in terms of drawing attention to our upcoming
convention and raising funds. The comedian and DJ have been selected and
contracts submitted to the BOD. They are working on some great ideas for
the Friday night hootenanny. Speaking of which:

Please make sure you pass along to the GSRs that the Friday night
Hootenanny will have food as well as fun. Barbeque beef, chicken and
vegetarian options along with cold salads and deserts. This will allow the
fellowship to stay at the hotel once they arrive on Friday rather than going
back out to look for food.

There will be Golf on Friday at 1:00 PM, Andy C is the contact and his info
is on the registration flyer.

Kids Camp will only be on Saturday and will only happen if we have
enough kids signed up. This is just another reason to pre-register.

In closing I would like to ask again that you please please announce:

1) Pre-registration and reserve your hotel rooms.

2) Food and fun at the Friday night Hootenanny

3) Contact Andy C for Golf

4) Kids Camp is first come first serve — there is minimum to make it
happen and a maximum they can take.

Thank you all for your support thus far and we look forward to seeing you
all at ARCNA XXV.

Yours in loving service,
Michael M.

ARCNA XXV Chair
520-820-8004



Regional Activities Coordinator
Report for March 20, 2011

Hello Family,

I hope all is well with everyone. Short report today as not much has been happening in
the world of Arizona Activities. I have been involved with the Web Servant in getting a few
activities up on the calendar. I did go to the Peaks Area meeting, their first in 6 months, as the
Activities Coordinator to ask them about wanting ARCNA there and I dropped of the
information that I have given to the Region Board member two regions ago.

I would also like to ask this region, due to the service structure changes at world and the
money problems in this state, if we think it is wise to schedule ARCNA at five star resorts.
Especially on the years that World is so close to us.

In loving service,

Mike M.
Regional Activites



ARIZONA REGION of NARCOTICS ANONYMOUS
Meeting Directory Subcommittee report: 3/20/11

REMINDERS:
1) Changes for the printed directory need to be submitted to meetinglist@arizona-na.org or to daddy6@coady.com by April 30th to
be included in the May 2011 Meeting List printing. I will be sending out an email to the RCM 1’s and ARSC Members the third week
in April to confirm quantities.
2) If your RCM or AREA representative has a change in address or your AREA has elected a new RCM, please notify me in advance
since the Meeting List’s are now being delivered by FED EX.
3) All changes to the Meeting Directory will always be verified before being made to the Website or included in the Next Printed
Meeting Directory.
4) Please continue to recycle the outdated meeting list. All of the January lists and those prior are now officially outdated (There were
51 changes since the last printing).
5) After the meetings lists have arrived on your door step, if you could email me confirming delivery, that would be greatly
appreciated.
6) If you did not receive your meeting lists please let me know immediately; I have tracking numbers for all of the Meeting Lists that
were shipped out.
IMPORTANT DEADLINE INFORMATION. (This is redundant from the email I sent out the other night)
I Apologize for the meetings not being delivered yet. I received almost twenty changes at the last moment. This delayed the process
By over a week, going back and forth between the printer and myself with the proof’s changing. This was a very hard decision to
make, since the meetings are mailed out currently I decided for this one time to include the updated information in this printing. I will
go back to sticking with the previous deadlines. So, please in the meantime review the meeting list and start proofing ahead of time.
All changes will need to be in to me by April 30"... No exceptions.

CURRENT INFORMATION / WORK SINCE JANUARY 2011

- There were six new meetings added / and eleven meetings that have folded. There were twelve meetings that had a change in
address. All of the Mohave County meetings have been removed from the meeting list; they have joined the CAN Area. We welcome
two new city’s that now have meetings; Amado and Pima. The rest of the changes were meetings that changed their day, time or both.
-Verified and up dated the Meetings that are listed on Arizona NA Website. Most changes were made within 24 hours after being
verified. A reminder, the website contains the most current information regarding Meeting information.

-Committee met in February, there were no new members. I encourage anyone that would like to join the Committee send me an
email, since most of the work is done from home.

-Updated and including in my report the changes from the last printing

-There are currently 373 meetings that appear in our printed Directory.

-Verified the insurance regarding meetings from Jack T. ; our representative. (concems in houses, etc.... club houses unsure

The underwriter has advised there is no endorsement restricting the liability coverage to scheduled locations.
The General Liability extends to the insured if you are having meeting at non-scheduled locations.

The question of Open vs Closed Meetings. The website and the printed dlrectory do not have all ﬂle meetings listed as

Open or Closed. Primary concern is to verify what meetings are Closed. The meeting directory on the legend now includes

O for Open and C for closed, along with a statement regarding that all meetings are open unless otherwise indicated by a C for
Closed.

NEXT TASKS: (besides updating the directory & website):
1) Increase participation in the Committee.
2) Work that needs to completed on the Website. Update the City Information on the Pull downs, many City’s have added meetings
that are not listed as a City on the pull downs.
3) Verifying which meetings need to be deleted from the World NA website.
In Lovmg Servwe,,

g_____, o

Wildbill (Witifiis Coady)
Meeting Directory Subcommittee Chair
480 217-4656 / daddy6@coady.com
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Web Committee Report
March 2011

Work Since Last Regional Meeting:

Event Calendar Items

Investigations

Email Change

Documents and Forms

Document Conversion

Service Meeting Changes

Total Correspondence

Service Positions Available Updates
Contact Page updates

Since our last report we shifted the calendar updating responsibility to the Regional Activities Chair,
who is also a member of the web committee. And while we didn’t get everything ironed out to get that
working smoothly right away, we are confident that we'll have our system fine-tuned going forward.
This period has been relatively slow as far as content changes go.

As always, please encourage your service bodies to send their fun-in recovery events to
Webservant@Arizona-NA.org. Service meeting information, documents and forms, and service
position availability can be emailed to the webservant or to our service representative at
Service@Arizona-NA.org. Please send meeting list changes to Meetinglist@Arizona-NA.org. As
well, please invite any addict you know to join the Web Committee; they can get in touch with me at
the same email address. Basic HTML editing skill are suggested, more specialized and advanced
web knowledge would be appreciated.

Ken M.
Regional Webservant




EVANA
REGIONAL REPORT
Sunday, March 20, 2011

Greetings to all,
Congratulations South Central on being the volleyball champions for 2011.

We made decision to start our area meetings at 2pm instead of 3pm to generate greater
participation from the GSRs in our forum and that seems to be working well.

Our service committees seem to be running smoothly, all H&I meetings are covered, PR
got some books into the Queen Creek library, Outreach is meeting regularly and visiting
several meetings; and, Activities is coming very close to breaking even on our dances
since we have reduced the number of dances.

Rich, our Bluesfest chair is in need of a Vice-Chair, Treasurer and Alt Treasurer and
there are several other positions of service open on that committee. For information,
please call him at 602-754-9334 or attend the next meeting which is scheduled for April
24, 7pm at Under the Bungalow, call Rich for directions. Also, the deadline for
Bluesfest logo is April 10.

We have a check for $196.00 for meeting lists and a donation of $76.93.
In loving service,

Cheryl WB



March 20, 2011
Hello from the South Central Area, home of the 2011 Regional Volleyball Champions!

Our next event is the Sponsorship Luau, next Saturday March 26, 10am in Dave White
Park, 2121 N Thornton Rd, Casa Grande, AZ. I did not receive copies of the flyer, unless
they arrived here via a different route.

We did decide to get involved with the greater Phoenix learning day that was proposed,
have received the intro guides from region, thank you(!) and did reaffirm our decision as
an area to donate 20% of our group donations to region. This continues to be a topic in
our area for all manner of reasons.

We continue to carry the message in South Central.



TO: Arizona Region of Narcotics Anonymous
FROM: Stephen S., RCM-Alt steventucson@gmail.com
Date: March 20, 2011

Hello Family:
Here is what’s going on in the Southeastern area:

The area treasurer reported a balance of $3,048.35 and has been donating
periodically by mail. We have a high budget to cover expenses for 3 months.
We have a new PR Chair and are looking to do some P.S.A s on the local
television stations.

The activities sub-committee has announced the beginning of BBQ season and
many other events at no cost. This is due to the fact many newcomer are short
and to carry the message to the newcomers. So, if you’re down in Southeastern

AZ look up the next event on www.natucson.org.

The Vice-chair reposted that one meeting folded, but at our last Area meeting we
had 35 out of 44 groups represented. An ad-hoc committee meeting will be held
March 26 for guideline review.

The H & I committee is looking into scanning their guidelines and emailing them
to their members. Also, they are looking into getting into the Marana jails. A
learning day will be held in June in Sierra Vista and we’re looking forward to take
a training day on the road.

Phoneline is going to start training days for their members, more to be revealed.
Literature keeps a stock of $1800.00, plus orders about $750.00 monthly for the
groups and H & I. So a regular order is about $1500.00 and we are asking our
area to pay with money orders to get away from hold so much cash.

The RCM2 and I are going to ask for funds for a GSR workshop to be held in
May which would go over duties and responsibilities and maybe the new service
structure and how it affects our area.

After talking to GSRs in my area they would like more detail and a better
presentation they felt it wasn’t clear enough and more detail on where our seventh

tradition is going to now.

In loving service,
Stephen S. ‘Definitely’



RCM Il Report

March 2011
Arizona Region

All has been pretty quiet at the Phoenix Area. Our activities committee continues to put on the
monthly dance and it seems to be picking up support by getting speakers from our fellow Arizona
regions. The phoneline committee is still looking for a secretary. The Chair, Angela is working with
our PR committee to put together a letter outlining our 12 step call process. The committee is
working on gaining tri-area support for the 800 number. And after the meeting today from 1-5pm
the phoneline committee is putting on an informal workshop and speaker mesting up in North
Mountain Park. All are invited.

Our PR Committee is working on getting NA business cards in Phoenix Police cars for referrals.
The TriArea effort is to get a pool of money for radio spots. This is a work in progress.

The RCM and | did take the idea for Webservant becoming a stand alone committee to our Area
service meeting. Ken was there to answer questions and our area supports the idea.

| had a question from one of our groups if we can increase the font on our meeting list. | told them |
would ask the question to the meeting list Chair and get back to them.

The regional assembly was well attended and a lot of discussion occurred about the service
structure project. Itis an honor to be a part of a changing process that hears the cries of addicts all

over the world.
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Thank you letting me be of service
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Hello family, things are going well in the Verde Valley. We have had more
people getting interested in service work and filling positions. We have had an
opportunity to start taking meetings into a boarding school in Cornville and we
are going to able to start taking a meeting into a juvenile institution in tuba city. A
meeting in Payson has joined our area. We have no current events planned.
Want to apologize for not being able to be present and represent our area for the
regional assembly. We have a donation of $ 55.44. Thank you for letting me be of

service.

Damien
RCM1

3/20/11



West Valley Area NA
RCM REPORT TO REGION March 20, 2011

West Valley Area met February 19, and March 19, 2011 since the last time region met.

We have 14 active groups of the 19 groups attending the area meeting. After yesterdays area we
will be at 16 active groups.

We are under our prudent reserve so we are unable make a donation today. However the area is
looking forward to the Campvention getting us back in the black.

On that note yesterday one of our groups reported that they are stepping up and will begin to
donate directly to world and region as discussed at the assembly.

H&I has federal women’s up and running again, still working on getting another volunteered
cleared. We were looking into Tower’s Men and found that Phoenix was taking a meeting in.

The committee continues to work getting other addicts cleared to take the message into prisons.
The committee has distributed $1110.00 worth of literature over the last two months. (this is a H&l
budgeted amount)

Activities Sub Committee reports that other activities in the region have caused a reduction of
attendance of area activities. Campvention will be held April 1 through April 3 at Lake Pleasant.

Literature Committee distributed $1818.00 to groups over the last two months. The
subcommittee continues to gain support.

Pl is now PR and continues to get the message out through radio announcements. The tri-Area
communications continues to build, with support for presentations being done for local police, and
letters to high schools.

Outreach is beginning to coordinate area’s Trusted Servants Learning Day. The tri-Area of
Phoenix, West Valley and East Valley are discussing a Learning Day as well in June coordinated
with a dance, scheduled for Sunday, June 19, 2011.

Newsletter continues to have support and provide unity for area events.

We elected a Helpline Liaison, Angie M.

West Valley Area has continued to have questions regarding the helpline 800 number. We
brought up the question of 800 number accessibility yesterday... regarding addicts calling from
out-of-state, and how to transition from old number that is on so many pieces of literature out
there. As well as getting some comparisons for fees and plans, getting a phone number like NA
helps... Ifthere is some experience out there from those area already using an 800 .... Please
get with me after. In addition the Area has agreed to pay a 1/3 of the entire operations budget for
the helpline instead of the helpline contract amount.

Yesterday at area an addict presented some information as a result of attending a United Sates
Fellowship Assembly. No discussion followed this presentation.

As well as | am wonder what our New Business last month Log Number 011101 and 011103
were because they were not recorded in the minutes.

In Loving Service,

Maryanne L., RCM
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YAVAPAI AREA SERVICE COMMITTEE

Regional Committee Report
Hi Family,
Wow YASC is on Fire!

o Our pizza party was a success, lots of fun. Free food brings out the
best in addicts in recovery. Approximately 35 people attended

e H &I subcommittee had an orientation on March 11 2011, good
work was done

e Public Relations had a phone line orientation, yesterday March 19,
2011. So caring the message is “off the hook”
e Qur donation is $122.50

¢ Business Tabled from Last Region

o We @ YASC will donate 10 Basic Texts to Central Southern
Region

o Public Relations & Website is still ?? YASC sends a vote of
conscience with RCM

o We have 3 Basic Texts signed for the ARCNA committee

o We have Yavapai County Meeting lists for update to
Regional Meeting list

Thank you for allowing us to be in loving service Randy RCMI
& Barbara RCMII

3/20/2011




Arizona Regional Idea and Request Form

Consensus Log Number: - -

Date:

Maker:

IDEA and REQUEST:

intent:

ARSC Action Guideline Change ___ BOD Action ___

Guidelines Page 55



STATEMENT OF WILLINGNESS AND QUALIFICATION

Before completing your ARSC resume form, we would like 1o let you know a litile more about service
al the Regional level. :

The position that you have been nominaled fo: will require you lo make a commitment of at least
one year. This means that you may be asked lo make a considerable investment of your time. Certainly you
will have tasks to do al home in your spare time, such as wriling reports and discussing plans and objeclives
of your service work.

As well as atlending your Sub-committee meelings, Sub-committee Chairpersons are expected to
"attend the ARSC meeling every two months. ASRs, ASR Alternates and ARSC officers are expecled to attend
the ARSC meeling every two months. All members are expected lo stay until the close of the ARSC meeting,
sometimes as long as seven hours. In order to provide our fellowship with the very best service possible, we
ask you to consider carelully the responsibilities that go with the elecled position for which you may be
nominated. You may wish to consult your family and or your sponsor.

-,

NARCOTICS ANONYMOUS
ARIZONA REGIONAL SERVICE COMMITTEE (ARSC)
' RESUME
NAME:
ADDRESS: g ZIP:
PHONE: | WORK # (if available):
CLEANTIME: ______  HOME GROUP:

ARSC Posilion you are seeking:

Please list your previous Service Commitments in NA:

What can you offer to this Position or Committee if you are elected?

Whai are some of your goals for this Posilion or Committee if you are elected?




