ARIZONA REGIONAL SERVICE COMMITTEE OF NARCOTICS ANONYMOUS
AGENDA FOR _January 16, 2010

CALL TO ORDER

SERVICE PRAYER

12 TRADITIONS

12 CONCEPTS

SERVICE PRAYER

- WELCOME NEW RCMs OR AREAS
APPROVE MINUTES AND AGENDA

REMIND RCMs ABOUT TURNING IN MILEAGE REIMBURSEMENTS TO TREASURER

1T ROLL CALL: ____ AREAS PRESENT - ESTABLISH QUOROM OR NOT-- MUST BE 1
MORE THAN % OF ACTIVE AREAS

EXECUTIVE COMMITTEE REPORTS: RCM REPORTS BY AREA
CHAIR EAST VALLEY AREA
VICE CHAIR YAVAPAI AREA
REGIONAL DELEGATE MOHAVE EAST AREA
ALT REGIONAL DELEGATE NAVAPACHE AREA
BOARD OF DIRECTORS LIASON PEAKS AREA

(Including Site Committee Report) PHOENIX AREA
TREASURER SOUTH CENTRAL AREA
VICE-TREASURER SOUTHEASTERN AREA
SECRETARY SOUTHWESTERN AREA

VERDE VALLEY AREA
WEST VALLEY AREA

15 MINUTE BREAK FROM 1:00PM TO 1:15PM DUE TO CAFETERIA CLOSING

2¥> ROLL CALL __ OF __ ACTIVE AREAS PRESENT -RESTABLISH QUOROM

SUBCOMMITEE REPORTS:

ARIZONA REGIONAL CONVENTION COMMITTEE
ACTIVITIES COORDINATOR

DIRECTORY COMMITTEE

HOSPITAL AND INSTITUTIONS

LITERATURE REVIEW COMMITTEE

PUBLIC RELATION

WEB SERVANT

ELECTIONS: We currently have no open positons
(HELD IN AUGUST OR AS STATEMENTS OF WILLINGNESS ARE PRESENTED. Member must be present to answer questions
before a vote is taken and when the vote is taken.)

OLD BUSINESS: C.L.#101101-Change term of RDA to 2vears instead of 4years-approved by Region—
C.L.#101102—To have the Regional Assembly on March 12, 20111 in Tuscon-agreed—C.L.#101103-To
have Reg. Treasurer include a vear-to-date total on monthly report-agreed.

Having the Reg. Secretary get a key to P.O. Box.

NEW BUSINESS: ANYTHING BROUGHT UP DURING MEETING

DISTRIBUTION OF FUNDS: Donations to World if approved by RCMs
CLOSING PRAYER

NEXT ARSC MEETING MARCH 20, 2011




ARIZONA REGIONAL SERVICE COMMITTEE OF NARCOTICS ANONYMOUS
WEBSITE: www.arizona-na.org
ST. LUKES HOSPITAL 1800 E. VAN BUREN, PHOENIX, AZ. 85006
MINUTES FOR_NOVEMBER 21, 2010

SERENTIY PRAYER

12 TRADITIONS

12 CONCEPTS

SERVICE PRAYER

NEW RCMs RECOGNIZED-- WELCOME TO NEW AREAS

1°T ROLL CALL: 7 OF 9 ACVTIVE AREAS PRESENT - QUOROM ESTABLISHED
QUOROM IS 1 MORE THAN 2 OF ACTIVE AREAS

OPEN FORUM: None Requested

ANNOUNCEMENTS: Lake Havasu Area has disbanded and remaining meeting has joined CAN
(California, Arizona, Nevada) Region. Cliff S. will contact Peaks Arca before next Region. Mohave
East Area has also changed Regions? SouthWestern Area is Inactive as of January 2011 Region,
although they are certainly still Welcome!

EXECUTIVE COMMITTEE REPORTS

CHAIR Attached
VICE CHAIR Attached
REGIONAL DELEGATE Attached
ALT REG. DELEGATE No Report
BOARD OF DIRECTORS LIASON (will be)
TREASURER (will be)
SECRETARY Attached

RCM REPORTS: See artached or were given verbally by all Areas present.

15 MINUTE BREAK FROM 1:00 TO 1:15

2¥? ROLL CALL 8 OF 9 ACTIVE AREAS -QUOROM

SUBCOMMITEE REPORTS:

ARCNA Attached
ACTIVITIES No Report
H&l Attached
LITERATURE REVIEW Attached
PUBLIC RELATIONS Attached
WEB SERVANT (will be)
DIRECTORY COMMITTEE Attached

OLD BUSINESS: Budgets were approved by Consensus,

NEW BUSINESS: Getting a 2" key for Regions P.O. Box. Greg W. is the original key holder; H & I has
only copy of the key at present.

ELECTIONS: (Open Positions) NONE YEAH!/!/
SPECIAL ELECTIONS: JEFF H. P.R. CHAIR—BETHNAY H. REGIONAL VICE CHAIR—JIM B. ALT.
REGIONAL DELEGATE —PAULA B. LITERATURE REVIEW CHAIR (her S.O.W. is attached)

DISTRIBUTION OF FUNDS: $1500.00 donation to World
CLOSING PRAYER
MEETING ADJOURNED AT: 3:00pm

NEXT ARSC MEETING Januarvl6, 2011



REGIONAL PHONE AND E-MAIL LIST

POSITION NAME PHONE E-MAIL
Regional Chair CIliff S. 480-776-9832 cliff stagpsi@live.com Hard Copy
| Reg. Vice Chair Bethany H. 602-309-0488 bethnayhna@iegmail com E-mail
. Ken F. 602-971-6087 or Kenfl @cox net
Rapiwal Delegate 602-616-7182 E-shail
Miom Secretary Angic M. 602-380-5494 sercouwis2004/a vahoo com
s Jim B. 602-435-5747 Jimbservantiz me.com
Alt. Regional Delegate Both
. Dana H. 602-368-4332 or hashublessu @ yahoo com
Bbisions! Trester 602-796-9717 E-mail
Vice-Treasurer Daniel C. 602-277-9619 Daniel 185013 /@.g.com E-mail
Board of Directors Jack T. 602-377-1396 Jrarndgelineconst. com
Liaison E-mail
ARCNA Chair Michael M. 520-820-8004 mam2@mam2 com
Activities Coordinator Mike Mousaw 480-332-8448 circlediamonddesigns@ gmail com
| Reg. H & I Chair Joey F. 602-621-0448 joevfilesi@cox net E-mail
Directory Committee Wild Bill 480-217-4656 daddvé/a.coadv.com
Literature Review Paula B. 480-228-3263 redlion-1970/@ hotmail com
Public Relations Jeff H. 480-228-3263 Jehowad/@aol com Both
Web Servant Ken M. 602-513-3945 webservanti@anzona-na org
Alt. Web Servant Leslea service@arizona-na. org
B.0.D. President Ed G. 928-524-2728
B.0.D, Site Chair Jim G, 602-763-4019 Harlev 1996@aol com
RCMs BY AREA
East Valley RCM 1 Cheryl W. 480-332-9236 cwhbrough/@.cox net E-mail
East Valley RCM 2 Chris M. 480-232-1149 AZCAM S55/@hotmail com Both
Mohave East RDM 1 Kirk M. 028-846-9362 Kirk mcamis@vahoo.com Both
Mohave East RCM 2
Navapache RCM | Tim M. 928-358-3333 timothy morns 76« vahoo.com
Both
Navapache RCM 2
Peaks RCM 1 Travis D. 928-600-3475 Amps0361@aol com Hard Copy
Peaks RCM 2 Anna D. same + E-mail
Phoenix RCM1 Chuck H. 602-413-5415 Cbh3dna@ vahoo.com  E-mail
Phoenix RCM2 Patte T. 602-299-4628 kristof3393/@vahoo.com E-mail
South Central RCM | Rick W. 480-993-9020
South Central RCM 2 Linda Wh. 602-570-6588 lindayfi'@email com Both
SouthEastern RCM | Steven S. 520-979-2363 Steventuscon@gmail com H. C.
SouthEastern RCM 2 Patrick F. 520-203-4033 fraziertve@vahoo com E-mail
SouthWestern RCM 1 Rodney H. 928-210-7064 Gr8fuldNA903 @ vahoo.com
E-mail
SouthWestern RCM 2 George-gallagher86/@ vahoo.com
Verde Valley RCM | Damien B. 928-592-2603 dbrowning | @live com Both
Verde Valley RCM 2
West Valley RCM 1 Marvanne L. 602-400-8446 madlant@.cox net Hard Copy
West Valley RCM 2
Yavapai RCM1 Randy B. 928-713-1041
Yavapai RCM 2
NA History Jeff T. 602-487-5941 IRISHSOUL «.cox.net Both
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O ORAD (onLsvhin Repo™

WCNA 34 is coming up soon in San Diego, California — 1-4 September 2011. Hotels and
registration will be live on sale on our site on 3 January 2011. Information will be posted in
December as soon as it is available. The link is www na.org/wena, If you wish to be emailed
about WCNA-related information as it becomes available, click here to subscribe.

* As discussed at WSC 2010, this will be a registration-required event. The convention center
requires a badge to be in the building and we have been talking for several years about how
challenging it is to plan for those who may or may not turn up. We know that making the world
convention a registration-required event will mean an adjustment for some people, but it’s the
only way to be fiscally responsible. The economics of our past practices are not something we
can, or even think we should, sustain. Please help us by registering early and getting the word out
in your community. The last time we were in San Diego was for the 50th anniversary in 2003. It
was a great event and location. and we hope you will join us for WCNA 34.

This is the first communication we have sent to all email addresses in our database. Many of you
may simply be in our database, may have a subscription to a NAWS publication, or receive the
JET by email daily. In an effort to improve our communication, we will be sending out NAWS
updates on a monthly basis to everyone in our database. You can opt out of receiving
communication from NAWS by clicking the link below. Please be aware, if you choose this
option, it will discontinue all email communications from NAWS including any email
subscriptions you might have. We hope you do not choose this option, but if you do, you can
resubscribe to publications or JFT at any time by going to www na.org/subscribe, Resubscribing
will automatically add you to the monthly NAWS update list as well. We promise not to flood
your inbox if you choose to stay in our system!



REGIONAL CHAIR REPORT

November 21, 2010

Hello Family hope all is well.

First off | want to apologize for my air headiness at the last meeting. | had
successful skin cancer removed the next day and it was messing with my head
more than | thought.

I've received some interesting emails over the last couple of months and sent
them on to the appropriate committees. | also attended the Regional Assembly in
Cottonwood.

As always, Thanks for letting me be of service,
Clifford C. Staggs
480-776-9832

cliff_staggs@live.com



ARSC NOVEMBER 21, 2010
APPOINTED VICE-CHAIR REPORT

Happy November!

I think [ expected these last 2 months to be action packed. Much to my delight it is much less
pressure than the Directory subcommittee was!

Contacts or topics:’

Secretary: | am delighted that the minutes went out in a timely manner and that our
secretary is willing and capable. Please make sure to provide her with updates to your
contact info.

Public Relations (PR): Learning experiences continue. I received an email from the PR
chair regarding being contacted to participate in an event (which I am sure will be in his
report). I voiced a concern about traditions, requested a copy of our “bio”, and suggested
there may be many more opportunities which we may wish to pursue. Unfortunately I
had not read, at first, the entire email thread, which did clarify and appease some of my
discomfort. Unfortunately I have not followed up with the PR Chair and hope to hear
more of the outcome today.

I believe we all received contact from a Website committee member asking for our current
contact info and [ am delighted to see such zeal and commitment of a committee
member. [ did receive a few emails from confused and concerned regional members.
There seemed to be a duplication of efforts of both the secretary and directory
subcommittee duties so I contacted the Website Chair for clarification. I was assured that
clear communication of expectations of duties, purpose, etc., will be shared with all of
the members of the Website team.

Subsequently, I accepted an invitation to participate on a Website team conference call -
a call which I eventually was not able take. The call was scheduled for 3:30 during the
week and though | had cleared my calendar with my boss, the call did not start on time
so my boss and I moved on to our next task. I requested and received a brief recap of
the call which, again, I hope to hear in the Web Committee's report.

So, our Website team is in our headlines today:) Our Regional Delegate (RD) was
contacted by a member of the NA World Service Office (WSQO) because the RD's are our
direct link to World . True, any member can contact WSO -- and there is a protocol, if
you will, to observe as Regional Service Committee members. Regional subcommittees
and their members are encouraged to participate as a team with other ARSC members on
behalf of our Region and this could look like contacting our RD's or subcommittee chairs
for direction on issues affecting NA, regionally and specifically, as a whole. This
communication promotes unity, increases understanding and provides opportunities to
get to know each other by sharing and listening to our experiences and strengthens
interpersonal skills, to name a few.

I hope you all received my request to update my email address as
bethanvhna@email.com. Everything else remains the same.

As I review this report it is a bit wordy, comparatively. I just report the stuff as it
happens.

I appreciate the opportunity to serve as your appointed Vice Chair for ARSC. It has been
an enlightening experience.

Much love and respectfully submitted,
Bethany H.

602-309-0488
bethanyhna@gmail.com



RD report for November 21, 2010

‘Vince and | went to the Dallas Service system workshop at the end of September. This work shop
helped with understanding the proposed changes to the service system. The hand outs or on the CD that
was handed out at our regional assembly. We started out Friday at 6:00 pm with an introduction
session that went until 8:00 pm. Saturday we started at 8:00 am and ended at 5:00 pm the session were
the same ones that we went over at the assembly.

My thanks to the folks up at Verde Valley Area for setting up feeding the assembly, we had 40 members
sign in. attached is the sign in sheet.

Lesson learned from the last assembly:
e Jimand | will be splitting up the workshops
e We will be bringing back the dots

We need today set date for the March Assembly down in Tucson. Also we need to start thinking for
were the other assembly should happen.

Got a letter from NAWS about a supper work group for the World Convention this coming Labor Day
2011 this was sent out via email to the RCMS.

The office was receiving return mail from our PO Box; they have put all mail going to the PO Box on hold.
I will contact the office on Monday an inform them to start sending mail again.

Ken has done a good job of keeping the website by himself and now that he has a committee
the body may want to come up with a wish list. One item that came up from a workshop the
RD team did was when a new event was posted on the event page that an email be sent to
those who sign up. Another one was done by Region 51 was to send a text message to
members who signed up to remind them a day before the event.

Received an email from Steve Lantos IT Manager NAWS

From: Stephan Lantos [mailto:stephan@na.org]
Sent: Wednesday, November 10, 2010 1:30 PM
To: rangersal@cox.net
Cc: rd@arizona-na.org
Subject: JFT request

Hi Robert,
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| hope you don’t mind me jumping into this conversation and please excuse any repetitions from
previous emails... | will try and provide some of the pertinent information about publishing NA recovery
literature on a local service committee website and then your address your specific request. The World
Service Conference and the World Board have both agreed that the FIPT rules about the internal use of
NA recovery literature apply to websites as well as the other forms of publishing available when the FIPT
was first approved back in 1993. The conference had these discussions during the NAWS reports during
the 2004 conference and the issue was addressed within various Annual Reports as well. The specific
language being referred to is taken from NA Intellectual Propertv Bulletln #1 {Internal Use of NA
Intellectual Property) that can be found here: hitp.//www na.org/?1D=legal-bulle . That
document specifically states: “Registered NA service boards and committees who w:sh to quote or
reprint portions of NA Fellowship-approved recovery literature should always include the proper
notation or credit identifying the origin of the quote or reprinted portion they wish to use. Generally
speaking, the length of a reprint or quote should not exceed 25% of the original piece. In the case of NA

books, reprints or quotes should not exceed 25% of a single chapter or section.”

| take to heart your viewpoint about the importance of the audience of any website, whether it be a
local area or regional website or the world website, but we must adhere to the FIPT as well as copyright
faws as they currently exist. Most interpretations of copyright law still mandate that the
publisher/copyright holder is the only entity that can legally publish a work in its entirety. How requests
for excerpts or reproductions should be dealt with are then necessarily handled by the FIPT and the
Internal Use Policy. As a result, any desire to reprint the Basic Text, It Works: How and Why or the JFT,
just to mention three of our books by a service committee on their website seems to be in contradiction
with the FIPT and possibly copyright laws, depending upon which of the myriad of copyright law
interpretations one chooses to adopt.

| believe Kora has previously sent you a PDF excerpt from an annual report covering the issue of local
committees pubifshing recovery material, and the decisions we made to start publishing the material
ourselves on www.na.org as the publisher/copyright holder. Additionally, about two years ago we
started a service, sendmg out the daily meditations from the JFT to now over 35,000 addresses every
night. We do occasionally work with another language group to help them to have the material in their
language on their zonal/regional website, but the source material is always provided by their own
translated versions. Additionally, we worked with a committee representing a number of regions in a
time zone more than 14 hours away that had some problem with the time of the receipt. To help them
we rented space on a webserver and then helped set up their mailers for their communities.

As for the request to have the JFT in electronic format so that your region’s website could publish it,
unfortunately we are unable to fulfill that request for the reasons stated above.
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If there is any other way we can be of assistance, please let us know.
Yours in fellowship,
Stephan Lantos

IT Manager | NA World Services

=5

The link that Steve references is to the Fellowship Trust documents that were approved by the
fellowship. | would suggest that all members read this if they are going to use any approved
literature.

Table notes from the assembly
POSITIVE/IMPROVE

FOR LOCAL

Less reps= more production

More qualified trusted servants

Better decision making, less frustration
Improves our “principals before personalities

PwoN e

CHALLENGES MIGHT THESE PROPOSALS CREAT IN EFFECTIVE

LOCAL SERVICE DELIVERY

[

Financial accountability — LSU meeting less than once a month
2. Continuity in our service committees, H&l, PR, Literature

e

*Filling Positions, lack of experience
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CHALLENGES TO EFFECTIVE SVC

Less people to do work @ area level

Require change in how we deal with money issues @ area

To fill positions... Extra time for those who participate

Lag in time for decisions made by group

Sensitivity to group driven decisions (what goes back to groups)

A

WHAT, IF ANY, CHALLENGES MIGHT THESE PROPOSALS CREATE
IN EFFECTIVE LOCAL SERVICE DELIVERY?

Communication- broken or second hand

Division of services between GSU & LSU

Fundflow?

Guidelines

Positive- GSU’s might form to provide services, (h&I, PR,) in geographically challenged areas.

Sl

Provides a vehicle for internal PR
POSITIVE POINTS:

Groups cons. Oriented

Groups voice can be heard @ area. (LSU)

Area SL answers to groups and exists to serve groups.

Model 2 would improve lateral communication between groups/meetings

Would narrow focus and simplify duties of each representative.

These models exist now and function under different titles.

Reduces number of people required to attend Area(LSU), level. (multi meetings, multi chairs not
GSR’S.

a0 T wNE

LOCAL CHALLENGES

1. Small groups could slip through the cracks as far as representation
Defining roles and position that will serve the GSU’S
Geography could be a challenge with the LSU

LOCAL HELP

A. Combine resources and contacts for PR
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B. More people to fill roles.(If there are there are less roles-more people to fill them
C. Focused purpose= better communication across the service area
D. Eliminate overlapping services. EXAMPLE-state wide helpline

EFFECT OF CHANGES ON FUNCTION OF STATE/NATIONAL SERVICE

U.S. voice reduced

Puts more focus on overall N.A. vision, and less on number of regions.
More cost effective.

Preparing the world for the growth of N.A.

Would encourage unity and consensus. No alternates allowed

R

Determination of zonal boundaries.

In what ways do you see this model providing a more effective voice...

Bigger is not better

Keep it simple/not extravagant, cost effective
Principles not personalities

Time saving

114 rd's + 114 rda’s in one room or 76 rd’s and rda’s
Hotel, airlines, food, mileage, rental car

Fulfilling the primary purpose/ NOT!!!!

Time for change

s U L L

What excites..... or concerns

1. WSC voting should reflect the desires + concerns of the fellowship by fair representation by
population/ # of meetings

2. Regions should strive to be self supporting

3. NA needs to live within it's means. (duh)
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Point of interest: U.S. has 56% of meetings world wide

U.S. has 56% of vote World wide

State/national Seating
Benefits

1. Arizona already works this way and it works well
2. Supports unity in our program instead of walls between us.
3. Keeps us responsible for our financial stability and to further our primary purpose.

What excites or concerns....?

Group conscience
More efficiency/ timeliness of decision making
Does not provide financial responsibility for long term growth

-l

Better overall world representation
In what ways do you see....

1. Ability to deal with local issues more effectively and world issues remain at world level.

Challenges
Model #1 too complicated, not viable
Duplicating services
Contradicts concept #5

PPPPVVVVV?

1. There is not enough participation in service now. Will there be more people attracted or will
current bodies be thinned out more.
Inner-area cooperation exists and is functioning. Refer: helpline, narathon

3. Wider areas can cooperate easily electronically. Physical cooperation will be more difficult.
(clearing house?) and more expensive.

4. Challenges
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How could using an intermediate body be useful:

Regional- statewide meeting lists

Regional- statewide web-page

H&I resources should be pooled; mainly trusted servants
Need trusted servants to participate

More accessibility to the resources of that body.

W e R

PR

How could using an intermediate body be useful?

(world),(region),(area)

Provide resources closer to point of use.

Saves time and money, reduces mileage cost.

Makes committies smaller more efficient.

May provide unity if intermediate body is discussion based!

Could reduce resistance to Area’s of existing structure and allow opportunities for adding area’s.

LA i SOl

Intermediate Challenges

Clearly defining the function so that it does not become an AD Hoc committee.
With each level of service inserted seems we lose the grass roots representation.
Autonomy could be jeopardized if we structure too tightly.

ol oA

Possible overlap in services.

How is intermediate body useful?

1. Provide Experience, unbiased/educated (NA)
Foster Growth, Group/ individual/ service
3. Insure communication
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4. Hearing, process all information

Group support unit improve support between groups.

1. GSU could provide support for the various GSR’s of those Home groups.
GSU could provide better communication between groups for needed support. Provide unity
between groups making us a stronger area.

3. Group issues can be better handled at a group level so that area can focus more on community
business.

4. If we are considering GSU as groups that merge into one home group groups would have full
steering committees to better carry the message to newcomers.

5. Provide enough trusted servants to ensure adequate coverage of meetings for GSR and open
doors.

6. Outreach committee to be considered to support groups in need.

Pro’s GSU

Groups could, would develop better communication and unity with each other.
Better group/newcomer focus.

Allows us to focus on Area business rather than group business.

Less fighting at Area.

Time limited task focus @ Area.

oo et MRS

Current US proposed

Area with minimal homegroups but homegroup has 3 meetings. Works inlinear.
What do we do with the committees do they move or stay the same.
Changing GSU’s because of resentment.
Geographic
Local service unit, LSU
a. provide literature
b. manage subcommittees

LA o

c. dissiminate information back and forth
d. planning
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6. Group Support Unit, GSU

a. Example: GSR forum/ Rcm forum

How would these proposals help you maintain...

1. GSU: Homegroup meeting for 7 meetings a week. Represents and supportsd each groups
issues.
2. Promotes unity for smaller home groups or once a week meetings.

Creating more service commitments and not being able to fill the existing commitments.
What is the advbantage?
Are we compounding our problems by duplicating our efforts?
Each Region has different challenges and needs. Need flexability.
Differcianting the diff in duties/responsibilities between LD and GSU.
Simplifying
Should present models not mandates.
a. What if any challenges........support?

NV s wNe

Challenges

Resistance to change.
Understanding and deseminating information and processes.
Meshing of the old and new- confusion if we don’t all operate under the same model.

LR

Seeing the new structure as losing something(i.e. control) rather than as unifying by making the
groups stronger and strengthening NA as a whole.
Defining the GSU so that it does not become to large or to small

o v

Learning new acronyms.
7. Fundflow?

What, if any challenges might these proposals create in providing group support?
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Filling positions
Qualified trusted servants
Lack of unity among groups

AW N e

Lack of communication from groups thru Region
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| ARIZONA REGIONAL SERVICE COMMITTEE ARIZONA REGIONAL DELEGATE
P.O. BOX 1351 | ALTERNATE
PHOENIX, ARIZONA 85001
T 602-435-5747
F 602-956-8703
Keibesre
rda@az-na.org

Saturday, November 20, 2010
Hello All,

Since we met last we have had a Regional Assembly. At that assembly our workshop was on the service struc-
ture and the changes the World Board is recommending. | believe we should be spending time at every Re-
gional, Area and Group business meeting discussing the purposed changes to our service structure. We need to
fully understand these changes if we hope to affect or even accept them. The earlier in the discussion we can
propose changes of our own. The more likely we are to be heard, and the more likely we are to have an effect on
their final form. The biggest mistake we can make right now, is to believe that by refusing to address these
changes that they will simply go away.

The need for this restructuring has been under discussion since before the Guide to Local Services and the
Twelve Concepts were written. The main reason that the moratorium on seating new regions in North America
was put in place, was to give us the opportunity to come up with a service structure that best represents us all
but isn't so large at the world level that we can't get anything done.

| personally resisted the last changes to our structure because | believed those changes subverted the intent
behind the Twelve Traditions. | did not trust that we as a fellowship could place the Traditions and the Groups
ahead of the 12 Concepts and the World Board. We survived those changes, and the Traditions are still intact.

However our current structure may not be the best way to fulfill our primary purpose. It's time to ask ourselves;
Are we able to meet our needs within our Groups? Are we able to fill our trusted servants positions even at the
most basic level of the Group? What is missing? What do we need, and how best can we fulfill those needs? We
must ask these questions of ourselves at all levels of service if we don't want to continue coming up short of what
we are capable.

The World Workgroup on the Service Structure has given us two basic options to discuss and give input on. If we
don't like anything in them then we should reject them. But rejecting them just because we don't feel like we want
to change, is like not taking a fifth step after we know what we've found out in the fourth. We should not just
change for the sake of change. But if we find that we need to, we should give it all we can.

As usual if any Area would like for Ken and | to put on workshops on this material, we would be glad to. Just
please try to give us about a months notice so we can prepare. After we've done a few more we should be able
to shorten the notice some.

In Loving Service,

Jim B.



ARSC INC.
Regional Liaison Report
11-21-2010

I attended the Arizona Region Service Committee meeting on November
21, 2010. Following are my notes from the meeting:

e Chuck J. submitted his service resume and was appointed to fill the
partial term Board of Directors position that was originally elected
by the RSC and will expire July of 2011.

o There is still one Board of Directors position open. The open
position was originally elected by the GSR assembly and will
expire February of 2011. (GSR assembly will be in March)

e The Board of Directors had some discussion about who will
physically amend the guidelines for the convention committee, the
Regional committee, and the Board of Directors when such changes
are generated. It was determined that the Policy Coordinator would
be the person to amend the guidelines master copy and Rich P. will
contact the web servant to coordinate that function. Ken F (RD) and
Greg W. (BOD) will assist in gathering up the latest versions of the
three sets of guidelines and help with the revision process.

e ] read the “Archive Policy” from page 23 of the Regional guidelines
that calls for the Regional Secretary to compile and deliver to the
BOD Corporate Secretary copies of all minutes and records of the
RSC after the yearly audit. The audit was recently completed and
the minutes and records have not been delivered to the BOD
Corporate Secretary. There was no commitment made to deliver the
records and the issue will need to be followed up.

e The Regional Activities Chair handed me a packet containing
Preliminary research on a Peaks area site to consider for the 2012
ARCNA. T will pass the information on to the site locator
coordinator.

Jack Tye

Region Liaison

Arizona Regional Service Committee Inc.
602-377-1396



NA WORLD SERVICES
19737 Nordhoff Place
Chatsworth, CA 91311 USA
Phone (818) 773-9999

Fax (818) 700-0700
worldboard@na.org

Regional Delegate, Alternate Delegate, and RSC

Arizona, Baja-Son, California Inland, California Mid State, Central California,
Northern California, Region 51, Southern California, and San Diego Imperial
Counties Region

Dear Friends:

We are writing this letter to provide you some information about the upcoming
World Convention. As you know, the 34t World Convention is scheduled for
September 1 - 4, 2011 in San Diego, California. Unlike the last time the World
Convention was in San Diego the upcoming convention will be implemented in a
different way, and one of the biggest changes is the nature of what used to be called
the Support Committee. As a result of changes to the WCNA policy coupled with the
reality of how the event is actually implemented, the role of the Support Committee
has changed drastically. The Support Committee is now a workgroup of the World
Board and referred to as the WCNA Workgroup.

The WCNA Workgroup for WCNA-34 has one principal responsibility. That is to
solicit and coordinate the over 1,000 volunteers that are needed for the event. The
WCNA Workgroup also offers ideas, helps to communicate about the event to
surrounding regions, and assists in creating a local hospitality function.

We are asking for your help in locating and identifying members for this workgroup.
You can forward names as a region or any interested members can submit their

contact information to worldboard@na.org or Eileen@na.org by 31 December 2010.

This is not a typical convention assignment so we are looking for people who can
coordinate volunteers, and help to make this a special celebration. We are looking
for people who have at least ten years clean, speak, read and write English, are able
to commit to attending the convention and up to four workgroup meetings in San
Diego, are flexible in working with assigned tasks, and are self motivated since much
of the work before the event involves email and telephone communications with
volunteers between workgroup meetings. NAWS covers travel expenses for the
workgroup meetings and the event. There are no longer regional limitations to
where members of this workgroup can be drawn from. It is our intent to limit
involvement for this event to members from the regions in California or near the
site, which includes Arizona, Baja-Son and Region 51.




We are planning the first workgroup meeting for February, 2011. Either at that time
or subsequently, an information meeting will be scheduled for local members who
are also interested in being of service.

ndson
ices Executive Director

From the 2010 A Guide to World Services in NA:

WCNA Workgroup

Purpose

Although the World Board has the responsibility for the world convention, the WCNA
Workgroup plays an important role in its success. The purpose of the WCNA Workgroup
is to support the World Board in specific areas of planning and implementation by
providing input, volunteers, and assistance.

The direction and focus is set by world services. The World Board will provide each
WCNA Workgroup with a list of its responsibilities.
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Secretary’s Report for November 21, 2010 Regional Meeting.
Greetings everyone, I hope everyone got their Minutes in a timely manner. I did receive the
secretary’s box, the storage tote with the archives and the usb drive from the outgoing secretary
since our last meeting. I cleaned out and updated both the box and the storage tote. I moved the
archives into a larger storage tote as they have outgrown their older one as well as downloading
all the current information I have onto the usb drive. Now onto money matters. I am submitting a
check request to the treasurer for $123.47 for reimbursement for the month of September. I spent
$75.10 on 762 copies of the September Minutes, $41.80 on mailing 11 copies of the minutes and
$6.57 on copies of blank forms. In Loving Service,

Angie M.



East Valley Regional report for November 21, 2010

_Greetings family, not too much to report this month though for some October
was a busy month. We manage to fill all of our Administration positions for our
Area but still have a couple of positions open. So it will be business as usual for
the East Valley.

We had two big events in October, Bluesfest and NAlloween. Bluesfest went
well though the financials were down somewhat but everyone had a great time.
Someone did make off with 2 of the rental chairs but that happened in the
parking lot and I’'m hoping it was not anyone from our fellowship. It was East
Valleys turn to host NAlloween and everything went very well. Again the
financials were less than previous years but that seems to be across the board for
all events due to the economic times. The rap up meeting for NAlloween will be
next Sunday the 28th as all the parties involved have not had the time to meet
until then.

East Valley did decide to reduce their prudent reserve to just one month and
with that and the monies from Bluesfest we are donating $2216.43 to Region
today. That does include $189.00 for our meeting lists.

T.Y.F.LM.B.O.S.

Chris M
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RCM 1

Damien Browning

11/21/10

dbrowningl@live.com L

928-592-2603

Hello family,

Things are going good in the Verde Valley. Just had our elections and all positions are filled except
RCM2. We are putting it out to the fellowship the importance of service and trying to get addicts to step
up to vice positions at area. Want to thank everyone that showed up and supported the fall assembly.

AR \ /- had some good fellowship and good food. We are

donating $150.00 to region. Thank you for letting me be of service.



RCM 1 from Phoenix for Arizona Regional Service Committee 11/21/10

Greetings All!

We had our monthly Phoenix Area Service committee meeting on Saturday 11/6/10
Attendance was good

Chair
» Clarified that ideas can only be made by GSRs and Subcommittee Chairs and that the
Subcommittees ideas must be pertinent to that subcommittee.
» Also for voting purposes, quorum is established for that vote by the number of voting members
present at that time. Also, stand asides are also recognized and not counted in the quorum

Vice Chair

» Established PASC meeting for January, July and September for the second Saturday of the
month to increase participation in holiday months

Secretary

» Needs scanner
» Paid mailbox

Elections
» Debbie S elected Vice Chair
» Tina D elected Secretary

Narathon
» November and December narathons; St Sava Church 4436 E McKinley Phoenix, AZ 850 flyers
on table
» New location for New Year's Ball; Crowne Plaza 4300 E Washington, Phoenix, AZ 85034
» Raffle tickets available gets you dance entry and a chance at a New Years banquet ticket. You
can also put newcomer on the ticket and it will be given to a newcomer if it is a winner!
'}\é-h’b Helpline
» Investigating 800 number. Looks like at peak usage it would only add $19 to the bill. There was
a question if we also need to keep our Qwest number to continue to be listed in the directory

Public Relations

Have placed NA business cards in police squad cars
Brochures for addicts in hospitals

Power Point presentation updated

Training new members

Getting literature to probation departments

VVVYYVY

Activities
» Was absent at Sports Day at Encanto Park
» No dances in November or December due to conflict with Narathons



I have been attending a literature workshop on Chapters 6 & 7 of Living Clean, The Journey Continues.
[t has been a very rewarding experience. I look forward to the approval draft coming out next year!

I have 5 checks for Region:
» Three donation checks from October and November totaling $1537.78
» 2 directory checks totaling $441.00
» For a total donation of $1978.78

In service,

Chuck H

PASC RCM1

602-413-5415

cbh34na'@ vahoo.com
phoenixrcm | (@arizona-na.org
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TO: Arizona Region of Narcotics Anonymous
FROM: Stephen S., RCM-Alt steventucson@gmail.com
Date: November 21, 2010

Hello Family:
Here is what’s going on in the Southeastern area:

After much debate and a vote the GSR’s agreed to donated $1000.00 to the
region. We still are trying to correct our budget to stream line cash flow to the
still suffering addict with out much arguing.

Hospitals & Institutions will hold a learning day December 11 from 10-2pm. It
will consist of three speakers; meet & greet; Do’s & don’ts; and A round table
discussion, all are welcome.

The Mt Lemon Bash and activities sub-committee needed a larger storage locker.
So the Southeastern area elected to grant it to them. Since the Bash has grown it
was in direr need also The bash is looking to fill positions of vice-chair,
merchandise, activities, and auction. Just go to our web site and email the Bash
chair.

Our December Events include 12/4 yoga and a meeting; 12/11 Skate country
followed by Saturday night meeting; 12/18 hike to a meeting; 12/24-25
narathon and 12/31 new years eve dance so if your down in Tucson check us
out.

We have a new Literature Chair his named Mondo and we are moving to a non-
cash basis money orders preferred. This is so the treasure is not leaving with a lot

of money every area service meeting.

In loving service,

Stephen S. ‘Definitely’



ARCNA XXV Chair Report
11/21/10

Greetings Region:

[ am please to report that all is going very well with ARCNA convention. We have a full
committee and very active Sub-committees who are all actively working on their
respective responsibilities. All budgets have been submitted and approved, NAWS has
been notified of our upcoming convention and as I hope you all have seen by now the
logo and theme “A life worth living (25 years of Hope)” have been selected.

Program/Marathon is continuing the process of speaker selection and this year has loaded
the CDs to review onto a special website so that members of the committee can listen
over the internet as an option. They have members from several different areas from
Tucson up to Flagstaff who are able to participate this way.

Merchandise has now made their color selections based on the logo and is working on
finalizing the bids for both their merchandise and the Jewelry vendor.

Registration/Convention Information is finalizing items for the packets and we have set

the prices for activities and registration at the convention. Art and Graphics is working

on the registration flyer as we meet and the final version should be printed and available
at the New Year’s Narathon.

Host Committee has been working very hard with the hotel to meet the conventions needs
and desires. If it is not set up yet you will soon be able to link through the Regional
Website to our personalized website with Hilton to register for your rooms. If we have
enough people willing to register we will be having a kid’s camp on Saturday. We are
looking forward to a great hospitality room this year (I have flyers for the RCMs) and we
have decided on a very exciting additional event with our Friday night Hootenanny. Stay
tuned for more details.

Entertainment/Fundraising, in addition to working on plans for our dance and comedy
show and possibly a golf tournament, they are arranging for speaker jams in Phoenix and
Tucson as well as the traditional Spaghetti Dinner in both cities as fund raisers.

The first Speaker Jam in Phoenix will be Dec 4 — (I have flyers for the RCMs)
Tucson Speaker Jam Jan 8

Tucson Spaghetti dinner Feb 12"

Phoenix Spaghetti dinner will be either Jan 29th, Feb 26th, or March 5" stay tuned
Sports day: is tentatively set for March 19th

We look forward to seeing you at these upcoming events and most importantly at
ARCNA XXV.

Yours in loving service,
Michael M.

ARCNA XXV Chair
520-820-8004



Regional Activities Coordinator Report
November 21, 2010
. Hello Family,

First I would like to wish everyone a very Happy Thanksgiving, Happy Holidays and a
very Happy New Year too as we will not be meeting till after the New Year.

I do not have anything to report as I have not been receiving any emails on events that are
happening around this beautiful state. The Web guy, another addict and I had a conference call
about a month ago and we spoke about changes and a few other things. Ken will talk more about
that in his report.

I am very excited about this position and I introduced myself to the RCM’s at their forum
today and expressed the responsibilities of this position and asked them to let their respective
areas know that I am here to help.

I am still working on putting some kind of guidelines together for this position and any

help that I could get would be greatly appreciated.

In loving service,

Michael M.



ARIZONA REGION of NARCOTICS ANONYMOUS
Meeting Directory Subcommittee Report: 11/21/10

REMINDERS:
1) Changes for the printed directory (meeting list) need to be submitted to meetinglis Z0N3-Na.cC
daddy6@coady.com by December 31* to be included in the Januarary 2011 Mect:qg L:st pnnnng I wﬂl be sending out
an email to the RCM 1’s the first week in January to confirm quantities.
2) If your RCM has a change of address or you are as elected a new RCM: please notify me in advance since the Meeting
List’s are now being delivered by FED EX. If you did not receive your mecting lists please let me know immediately; I
have tracking numbers for all of the Meeting Lists that were shipped out.
3) All changes to the Meeting Directory will always be verified before being made on the Website or being included in
the Next Printed Meeting Directory.
4) Please continue to recycle the outdated meeting list. All of the September lists and those prior are now officially
outdated (There were 62 changes since the last printing).

CURRENT INFORMATION / WORK SINCE September 2010
-The Committee met with the Alternate Regional Delegate and received a copy of the Data Base that NAWS currently has

on file for Arizona. Discussed procedures and ideas for updating the meeting information on NAWS, which is out of date
by many years.

-Successfully completed the process for the November Printing of the Directory.

-Completed all of the Shipping Information for all of the Areas to the Printer for FED EX delivery

-Verified and updated the Meetings that are listed on Arizona NA Website. Most changes were made within 24 hours
after being verified.

-We were not charged for the Shipping to Mesa, Tempe, Phoenix or Peoria. These were previously delivered free of
charge in September. The printer decided at the last moment to ship instead of delivering to these areas due to traffic
problems and the price of gas.

-Committee met on October 16, there were no new members.

-Reviewed the NAWS website to review the process for updating Meeting Information and determined another possibility
other than uploading and downloading a complicated spreadsheet every month.

-Updated and included in my report all changes from the last printing.

VERY IMPORTANT INFORMATION TO READ TO YOUR HOME GROUPS

Please ask your Home Groups to go towww na ore and update their information. If your Home Group has not registered,
please register. If your Home Group has changed any of its current meeting information please up date the information.
If your Home Group has folded please have someone from your area delete it fromwww na org. The links are very easy
to follow. Please, Please help make NA World Website updated for our great State of Arizona. If your Home Group or
Area needs any further assistance please contact: meetinglist @ arizona-na org .

NEXTT . i ing the direct website):

1) Increase participation in the Committee.

2) Get Clarification on Insurance information for Meetings that are listed on the Printed directory & on the Region
Website

In Loving Service,
Wildbill (William Coady)

Meeting Directory Subcommittee Chair
480-217-4656 / daddy6@coady.com
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ARIZONA REGIONAL LITERATURE | 4225 N. 36th St no 17

Phoenix, Arizona B5018
SUBCOMMITTEE

T 602-435-5747
F 602-956-8703

® jimbservont®me.com

November 20, 2010

ARIZONA REGIONAL SERVICE COMMITTEE
P.O. BOX 1351

PHOENIX, ARIZONA 85001

Hello All,

I would like to start by thanking everyone for the input they have given on the Living Clean: The Journey Contin-
ues project. Our region has been an important contributor on this and | am sure when this book becomes avail-
able in April in its approval form you will all be as happy with it as | am.

I held a workshop at Yavapai Areas TSLD last month and received a lot of great input. Bob J. the World Project
Coordinator asked me to pass on his thanks for our input.

Phoenix Area has formally added literature review to the functions of their Literature Subcommittee and has been
meeting almost weekly over the last couple of months to review the remaining two chapters of the book. They
have been making regular submissions to World on this material. | am not a member on this committee, although
| have attended one of their meetings and | believe they are doing a wonderful job.

Finally | would like to reinforce how important it is for us to complete and submit as many of the literature surveys
as possible. Our strong support of a Traditions Working Guide will | believe generate a much stronger service

base to our recovery program.

Happy Writing,
Jim B.

Page 2



11/21/10

Jeff Howard

NA-AZ Public Relations Report:

October 9" ,0ur visit to Cottonwood to meet the new Area PR chair was a
wonderful experience . The area enthusiasm and desire to be of service plus the
food at the Regional Assembly made it a great time. As with all areas | have
made the Regions booth and literature available for any large events that might
put a constraint on an areas PR budget. | am also available to help with any
larger presentations that areas may wish to resource region PR for on a time
available basis.

Nov 13", The NA PR booth was displayed and staffed at the Yellow Ribbon
community partner’s assembly for our returning active duty veterans. Our
general information and our message of the therapeutic value of one addict
helping another was presented in a booth setting along with a variety of other
service oriented programs. NA was not presented at this function as having any
specific association with any other organization other than we are active and
available (within our traditions) to help any addict and our a great resource in
our community.

No specific functions or events are scheduled for NOV or DEC. please feel free to
have your local PR chairs contact me with any questions concerns or up coming
events they may need help with.

No fees our cost were incurred by NA Region for these events.

Arizona Regional Public Relations Chair

Yours in service;

Jeff Howard AZ,NA,PR Chair



Web Committee Report
November 2010

Work Since Last Regional Meeting:

Event Calendar Items 16
Investigations 3
Email Change 15
Documents and Forms 15
Document Conversion 1
Service Meeting Changes 4
Total Correspondence 205
Service Positions Available Updates 14
Contact Page updates 2

This has been a very busy 2 months. Now that we have a person responsible for keeping our
Postions Available Page and our Service Meeting Calendar up-to-date, the service section of our
website has become current and relevant. Please encourage your areas to use this resource —
whether you are a subcommittee that needs postions filled, you are an addict looking for a service
postion, or you're a sponsor looking for a service commitment for a sponsee! Hopefully this will be a
well-used tool to match service positions with volunteers. At this time there are 14 positions available
posted in this section of the site from around the state.

As always, please encourage your service bodies to send their fun-in recovery events to
Webservant@Arizona-NA org. Service meeting information, documents and forms, and service
position availability can be emailed to the webservant or to our service representative at
Service@Arizona-NA org. Please send meeting list changes to Meetinglisi@Arizona-NA.org. As
well, please invite any addict you know to join the Web Committee; they can get in touch with me at
the same email address. Basic HTML editing skill are suggested, more specialized and advanced
web knowledge would be appreciated.

Ken M.
Regional Webservant
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ask you 1o consider careflully e responsibilities that go with the elecied position for which you may be
norninaled. You may wish to consult your family and er your sponsor.
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@ FELLOWSHIP LITERATURE SURVEY — 2010

e hope this survey will provide a sense of what the fellowship today would like to prioritize in the
. development of and/or changes to NA recovery literature. Our needs and desires vary widely around the
world and the results from this survey will help us to get a sense of the fellowship’s ideas. The World Board will
use this information when considering what type of proposals to develop for future literature projects. We have
not included questions about revisions to existing IPs for two reasons. First, many of the IP topics will be
reflected in our in-progress book, “Living Clean: The Journey Continues." Second, keeping our literature
current is still an important activity, but in past literature surveys we were unable to obtain clear direction on IP
revisions. WE believe we need to develop another approach to gather that feedback. We thank you for your
participation in this important project.

What New Literature Do We Need?

We ask that you consider the needs of members globally in assessing what is needed or not, and what
literature we should prioritize. Sometimes, we tend to look around our meetings and believe we have
everything we need; yet that may not be true for addicts who have not found NA or for members in developing
NA communities in other places in the world.

Do you think NA members could benefit from new recovery literature? Yes No

Comments

The following are ideas submitted for pieces of literature from members over the years. Please check one box
for each identified topic. We have left a space for comments after each item. If you have said that a piece of
literature is very much needed, it would help us to better understand exactly what you are looking for in this
piece of literature. Please note that the ideas listed under each category for a new piece of literature are just
that, ideas. The scope and focus of the piece will still have to be determined.

Book-Length Recovery Literature

No Not Needed, Very
ldea opinion/ | needed nota much comments
Don't top needed
know priority

History of NA

Traditions workbook

A daily meditation book featuring a
spiritual principle a day

Alternative step writing guide which may
be a companion piece for those who
have worked through SWG

A new book about sponsorship |

Other - please specify

Complete this form by 1 April 2011 at www.na.org/litsurvey, fax it to 818.700.0700;
or mail it to NAWS; 19737 Nordhoff Place; Chatsworth CA 91311 USA
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NA communities in other places in the world.

Do you think NA members could benefit from new recovery literature? Yes No

Comments

The following are ideas submitted for pieces of literature from members over the years. Please check one box
for each identified topic. We have left a space for comments after each item. If you have said that a piece of
literature is very much needed, it would help us to better understand exactly what you are looking for in this
piece of literature. Please note that the ideas listed under each category for a new piece of literature are just
that, ideas. The scope and focus of the piece will still have to be determined.

Book-Length Recovery Literature

No Not | Needed, | Very
Idea opinion/ | needed nota fiuch Comments
Don't top nesded
know priority

History of NA

Traditions workbook

A daily meditation book featuring a
spiritual principle a day

Alternative step writing guide which may
be a companion piece for those who
have worked through SWG

A new book about sponsorship

Other - please specify

Complete this form by 1 April 2011 at www.na.org/litsurvey, fax it to 818.700.0700;
or mail it to NAWS; 19737 Nordhoff Place; Chatsworth CA 91311 USA





