PASC AGENDA FOR Saturday May 1, 2010
Area meets at St. Luke's Hospital, 1820 E. Polk

1 iterature Sales 1130 am.
GSR Orientation 11:300a.m.
Call to Order 12:30 p.m.
Cell Phone Announcement

Serenity Prayer

Service Prayer

12 Concepts

12 Traditions

Accept last month's minutes
Approve this month's Agenda
New GSR and Alt GSR Introductions
Roll Call

Announcements
Chairperson's Report

Vice Chair Report

Secretary's Report

RCM Reports

Open Forum (If Requested)

OLD BUSINESS
Admin Budget
Statements of Willingness
Ideas 1,2,3.4,5,6

SUBCOMMITTEE REPORTS
Marathon
Outreach
Helpline
Public Information
Activities
Hé&|
Ad Hoc Reports

NEW BUSINESS/IDEAS
Standing Idea: Recognition of New/Reinstated Groups

Literature Report
Treasurer's Report
Distribution of Funds
Closing Prayer



Phoenix Area Service Committee

Meeting Minutes for April 3, 2010
Admin
The meeting was called to order by the Chair at 12:30 pm with the Serenity Prayer. The Service Prayer, 12
Concepts and the 12 Traditions were read. The GSRs approved last month’s Minutes and the current month
Agenda. The PASC welcomed the new GSR for Principles Before Personality. The Group roll call was taken
and quorum established. New River Any Addict and Primary Purpose were was removed from the Roll Call
due to nonattendance. The Admin roll call was taken, and the Activities Chair was absent. Announcements at
the meeting included upcoming events, with references to flyers and handouts. North Valley Candlelight they
have changed the name of their group. The Chair, Vice Chair, Secretary, RCM1 and RCM2 presented their
reports and copies are attached. There were no requests for open forum.

Elections will be held in July and we are collecting Statements of Willingness. A Statement was submitted for
RCM2 which is attached. We will continue to update the forms received and include that information in your
minutes each month. A blank SOW form will be included with the minutes. The SOW forms must be
submitted before the end of the June PASC meeting, and all nominees must be present at the June meeting.
Please refer to your Guidelines beginning at page 9 for more detail on position requirements, responsibilities
and duties.

Chair - 3 years Narathon Chair — 2 years — Danny K.
Vice Chair — 2 years Marathon Treasurer - 2 years — Trent
Treasurer — 3 years H&I -2 years

Alt. Treasurer — 2 years Outreach — 2 years

Secretary — 2 years Helpline - 2 years

RCM 2 — 2 years — Patte T. Public Information — 2 years

Activities — 2 years

Old Business
The Admin proposed budget was not provided at the meeting, but is attached for review and will be carried
forward for approval at next PASC.

Subcommittee Reports
Subcommittee Reports were presented and copies are attached. The Activities Chair was absent and no report

was provided.

New Business/Ideas

There were no new groups or groups to be reinstated. Six ideas were presented as follows: (1) By Narathon to
amend the Guidelines re: election of Chair and Treasurer; (2) By Ad Hoc to amend the Operational Guidelines
at § 4 re: Stand Aside Position; (3) By Ad Hoc to amend the Operational Guidelines at § 7 re: Stand Aside
Position; (4) By Treasurer to amend Guidelines to incorporate audit recommendations for subcommittees: (5
By Treasurer to amend Guidelines to create Literature Subcommittee guidelines including audit
recommendations; and (6) by NA by the Book to remove Activities Chair from office. All ideas are tabled to
bring back to the groups to vote next PASC. Red-lined proposed changes are attached to each Idea.

The Literature Chair presented his report, followed by the Treasurer’s report and disbursement of funds. The
meeting was closed with the Serenity Prayer.
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WHAT: Area Chair's Report

TO: Phoenix Area Service Committee

FROM: Lee Zinsky

DATE: April 3, 2010

Greetings fellow Members

[ am reporting on Agenda updates and meeting structure-related issues today.

1. I am informed via email from our Treasurer that all sub-committee chairs did
complete audits. Great news and good work. Thank you all for your
Willingness and follow-through. The Treasurer also is making suggestions as
result of the audits.

2. | am reminding us all once more that voting for new PASC sub-committee
chairs and administrative officers is done per PASC guidelines during our July
meeting. That means that GSRs will need to have the names and resumes of
those offering Willingness to serve provided to them at the June meeting in
order to collect Conscience for votes in July. We can begin inviting letters of
willingness in today as will as in May and June for all positions. [t is not too
early to begin to generate interest and Willingness to serve at Area in your
groups and in your sponsorship families.

Thank you, as always, for the opportunity to participate in service to NA

Lee



PHOENIX AREA SERVICE COMMITEE
MEETING

VICE CHAIR REPORT
BOBF

| attened the regonal assembly. Our area had 17 GSR's for the
CAR vote, 1 GSR came later. A very good turn out, the meeting's
that wheren't represented lost vote in up coming literature and NA
function.
We also split into same groups and wrote about our experiences
that could be a part of living clean. AS you all know area elections
are in july so nominations are due in june.

Thank You for letting me be of service.



PASC Secretary’s Report
April 3, 2010

Hi family. Things are going smoothly and there is not much to report. I haven’t received
any returned mail or bounced back emails in quite awhile so things seem to be working
smoothly. Inserts for the guidelines are up here on the table. Please make sure to pick up
a copy and update your group binders. I have not made extra copies of the guidelines
because of all the updates lately, but will have at least a few extra copies for the next
PASC.

My expenses for last month were $177.93 for copying and postage.

Things continue to go pretty smooth. As always, if you have updated group or contact
information, please give me a call.

Thank you for letting me be of service,

Merry M, Your Secretary



RCM 1 for Phoenix Area Service Committee 4/2/10

First [ would like to thank all the GSRs and other Phoenix Area members that participated in the
Regional Assembly on March 20", By our count we had a 18 GSRs present plus about 4 other
members. Great turnout. Thanks

RCM Forum
# Should vice chair signatory on Regional account
# Verde Valley October 10, Southeastern March 11 for hosting Regional Assembly
» Proxy for voting agreed not allowed
¥ Talked again of Regional Literature ordering

Announcements
> Bluefest] 6(@hotmail.com for designs
» Southeastern
* Chilifest April 24, 236 S Tucson Blvd
= Mount Lemon Bash August 20-22
* Learning Day May 8, Tucson Medical Center

Chair
» Email from Sierra Vista for tax id
» Request for treasurer's report to be posted on website
# ARCNA mailing list was not turned in when servant stepped down, will follow up

Vice Chair
» Thanked for support in medical crisis
¥ Good turn out at Regional Assembly
» Gentle reminder that service position are for service and not prestige in regards to servants that
do not show up at all or give their report and then leave

G

Zonal Forum added Alaskan Region
Had train the trainer with Jim B from the World Board

Jane B PR Chair from World present

The experiment with the Zonal Forum at WSLD was not successful

World (that's us!) lost $250,000 in Barcelona and $600,000 at San Antonio
At San Diego we will start with 14,000 square feet to start

People without registration will be seated last

Centennial Hall seats 1700 yet we only had 600 paid registrations

RD team workshops E Valley, Southeastern, Verde Valley

Checking on extra key for PO Box

Regional Assembly motions I:I, 6 and 9 passed, all others failed

Request funding for Conference Frisy

Y Y VYV VYYVVYVYYY
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BOD
» New board member elected at Regional Assembly, more positions open, 10 years clean
» ARCNA 25 in 2011 will be at the Tucson El Congquistador
# Rooms are $119, casitas are available
¥ Start site location for ARCNA 26 in 2012

Lake Havasu

Had elections in beginning of year

6 meeting are open for chairs

Halupai campout went well

Hé&I twice a week in La Paz county jail

Area H&I thanked Regional H&I for book donations to jail

YYVY¥VYVY

Mohave East
» Struggling although more positions are filled
¥ Have H&I an P1 RCM1 & RCM2

South Central
» Had Area meeting at Regional Assembly
¥ Elections coming in May
» Total of 11 meeting including Globe an Ajo
» $20 donation

Southeastern

Approved guidelines

Downsize literature inventory

Outreach to Benson and Sierra Vista

Phoneline needs help

Bus signs are up

PR going into high schools with new booth

16 GSRs for Regional Assembly

Activities doing great

* April 4 10am hike meet at JW Marriott

* April 10 10:30am BBQ at Udall Park

* April 17 10am hike to a meeting, Romero pools trail,Catalina State Park
= April 23 Bowling at Lucky Strike on Sppedway 10pm-lam

= April 24 Chili/Bingo fundraiser 6-10pm Hope Center 236 S Tucson Blvd

Y¥YYVYYYY

Verde Valley

new meeting in Rimrock

Need activities chair

Had spaghetti dinner and bowling
Wants to host fall assembly

Still interested in literature bulk order
Literature workshop successful

$75 donation

YYVY¥YYVYV¥Y



Peaks
» No area meeting in 2 months
# $25 donation

West Valley
» No report

Yavapai

Prescott jail and Verde Valley jail as well as juvenile facility

PR updating phoneline

Valentine's Day event went well

April 17 Chili cookoff at Granite Creek Park in Prescott (by 6™ St)
Donation of $182.83

YVVYYY

East Valley

Thanks for CAR and Regional Assembly participants

H&I in flux with resignation of vice chair then chair

Next dance April 16, with BBQ prior

Bluesfest committee needs chair, can be from any area, must have prior Bluesfest experience, 3
years clean

Bluesfest October 24" Sister Cities area of Kiwanis park

Need t-shirt

Mesa juvenile pulled all felons badges

Spring Fling April 17" 11am at Daly Park Tempe across from 1701 S College where Home
Sweet Home meets

» Donation of $189 for meeting directories and $352.36 regular donation

Y VY Y

VY YY

ARCNA

Pre reg until April 15 with the exception of our TSLD on April 17, pre reg will be accepted
75+ rooms booked as well as meals

Tueson Spaghetti day successful, raised $232

Dogtags with area hotline numbers will be included with registrations

Main speaker selected

WSO loaning translation equiptment

Recording contract going to BOD

Registration deposited $4530

Call Dana 480-678-0428 for ideas on how to make the newcomer welcome

YY VY YVYYYY

Directories committee

Changes need to be in by April 30"

Need to confirm quantity as well

next meeting Aprill7th 5:30pm Copper Star Cafe 4220 N 7" Ave
The RCMs are the single point of accountability

New form for meeting changes

Mailing costs are included in budget

Updates to the web page are working well

YY VYV YVYY



Literature Review
¥ Facilitated 3 workshops; Peaks, Verde Valley and Regional Assembly
¥» Expenses of $73.65
» Chapters 5, 6 & 7 open for input
» Chapters 3.4 & 5 June 30" deadline for review and input

Public Relations
¥» Working with areas on their PR needs
¥ Opportunity for meeting in large facility for 13-19 yr olds in Queen Creek

Treasurer
» beginning balance $7517.57
» Ending balance $6842.69
¥» Full details posted on www.arizona-na.org

Web Servant
¥ Directory committee now has access to modify website meeting list
» West Valley minutes current
¥» Since last meeting:
= 129 total correspondences
* 34 calendar events
= 8 investigations
+ 23 email change
* 27 documents and forms
* 14 document conversions
+ 2 service meeting changes
= service positions available updates
* 4 contact page up dates

Service resumes
# Can be found online at www.arizona-na.org
* Richard H vice chair
* (Clifford S vice chair
« Mike M ARCNA chair
* Jim B literature chair
* Heidi A ARCNA treasurer

# To have Regional Assemblies in Verde Valley in October nad Southeastern in March, passed

» To post request for for 503c1 verification on line, passed
» Donate $1000 to world, passed



REGIONAL COMMITTEE MEMEER I

Phoenix Area Service Committes

April 3, 2010
ARIZONA REGIONAL SERVICE COMMITTEE

P.O. BOX 1351
PHOENIX, ARIZONA 85001

Dear Fellow Members,

Phoenix Area had 18 of 30 Groups represented at the Regional Assembly. We also had that level of representa-
tion at the last Regional Assembly. Our Groups were well informed and actively participated in all workshops.
Percentage wise only Verde Valley had more Groups represented than us. But we had the most total GSRs pre-
sent. We are truly maturing as an Area.

ARSC

Open Forum: Steve P. CFO info. Addressed issues of signers of reimbursement to remove the Viee chairs And
only the treasurer and chair to be signers which are the 2 responsible. Makes it smoother to work with banks.
Mileage forms-to be accepted and please be okay with checks being sent to you..if 501c3 forms are requested
please Know that you need to contacted so please add last name. annual report is available to be viewed on
line.

Announcements: there is an event in Kingman 3/22 at Metcalf Park..Tucson has an even in April 10 and the 24
and Prescott has an event on April 17th.

Vice-Chair; An issue which has been bugging me for several months concerns *Subcommittes Representatives”
who either do not bother to show up at our regional meetings or who do show up, give their report, and promptly
leave. All | can say is that a service commitment is just that, a commitment.

Secretary;all the Regional positions will be open for elections, resumes will be accepted at our next meeting
and Elections will be up for vote in July.

ROVAIL We attended the Zonal form at the end of January. On conference years we will be having train the train-
ers for the CAR and CAT along with other items that we need to address. The RD team did CAR workshops for

the East Valley, Southeast, and Verde Valley areas. | also join Jim at the Living Clean workshop in Verde Valley.
Assembly Vote:

Maotion Yes Mo Abstain
1 39 1 0
2 34 4 ]
3 29 8 2
4 39 1 0
5 11 30 0




B 23 17 1
7 8 28 3
8 32 9 2
9 12 28 0
10 15 18 7
11 i 34 4
12 13 25 6
13 17 21 b
14 15 24 3

We had a total of 47 GSR's, 8 RCM's at the event.

ARCHNA; Beginning Balance in Feb. $7114.48, ending $8541.61 and registrations has deposited $4530.00 If you
have any ideas as to how to make the newcomer welcome, call them in at; 480-678-0428.

Literature ; Since November, | have conducted three literature workshops on the Living Clean: The Journey Con-
tinues project he first one was in Peaks Area 13 participants in all. Verde Valley Area 28 participants in all, Re-
gional Assembly approximately 40 participants. All Went very well with lots of input.

Public Relations;Stand up for Vets PR booth was well accepted. East valley is focusing on their participation in
the Mew Times add. Doing a joint presentation with East \Valley on a new large H&l meeting in Queen Creek.

Directories; Meeting 4-17 at 4220 n Tth ave at 5:30 PM all changes must be submitted by 4-30 for next printing.
The web update process seems to be working well.
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Websie; Directories is now doing its own work themselves attached are all the Regional e-mail addresses

Executives
Chair @anzona-MNA,org
YiceChar fQAnzona-NAorg
Secretary (TAnzona-NAOrg
Treasurer @arizona-NA.org
RD @anzone-MA ong
RDA @Anzona-MA oG
BOD Liaison @Arizona-NA.org
HI i@ Arizana-MNo.org
Literature @iArizona-MNA.org
Mesinglist {arizona-NA. org
PR fanzona-MA_ org
Webservant manzona-MNA org
Activitiesf@Anzona-NA ong

ARSC Everybody@Arizona-Ma.org

BOD
BOD CEQ@anzonz-na.org
BOD_Secretary@arizona-na.og
BOD_CFOu@arizona-na.ong
BOD PolicyChar@arizona-na.org
BOD Sielocalor@earizona-na.org
BOD Insurance@arizona-na.arg

BOD_Everybody@Anzona-MNA org

RCMs
CanRCM1 @Arizons-MA org
CANRCM2@Arizona-NA arg
EastvalleyRCM1 @Arizona-Ma.org
EastvalleyRCM2 @Arizona-hh,org
HavasuRCM1 @anzona-NAorg
HevasuRCM2Z @anzona-NA org
MohaveRCM1 @arizona-NA org
MohaveRCM2 Gubrizona-NA org
MavapacheRCM1 @Arizona-NA 0
MavapacheRCM2 @anzona-MA.omg
MorthernRCM1 @Arizona-NAo.omg
MNorhernRCM2 @Arizona-NAomg
PhoenizRCMI iAnzona-NA.arg
PhoenxROM2Z @Anzona-NAa.org

SouthCentral RCM1 @Arizona-MNA g
SouthCentralRCM2 @arizona-MA.org

SoulnEastiRCM1 [PAnzona-NAorg
SownEasiRCM2 @Arzona-NA.ong
SouthWeslRCM1 @@arzona-NA. org
SoulhWestREMZ @arizona-NA org

VardeWalleyRCM1 @arizona-NA org
WerdeValleyROM2Z @aArizona-NA.om

WesiValleyRCM1 fRArizona-NA org
WestvalleyRCMZ {@arizona-ha.org
YavapaRCM1 {irizana-MA.arg
YavapaiRCM2 @Arnizona-NA.org

ARCMNA
ARCMA_Chain@arizona-MA.ong
ARCMA_ ViceChair@Arizona-MNA org
ARCMA_ Treasurer@Arizona-MNa ong
ARCHMA_SecretaryifAnzong-MA.org
ARCHA_Programmingi@arizona-NAog
ARCMHA_Registrationg@Arnzona-NA.org
ARCMA_Hostingi@Arizona-NA org
ARCMA FundRaisingi@Anzona-NA.ang
ARCHA_ Merchandising@@anzona-MNa.org
ARCNA_Graphics@Arizona-MA.org
ARCMA_Entertainment@Anizona-MA org

ARCNA_Everybody@Arizona-MNA org

RCMI positions that are not filled point to the ROM2, and vice-versa. 11 you send a test email 1o yourself at
one of these addresses and you don’t get it, please notify the Secretary and have her check your email address of
record. She, in turn, will notify me of any changes.

As always, please encourage your service bodies to send their events, service meeting information, documents
and forms, and service position availability to Webservanud Anizopa-NA org. As well, please invite any addict
vou know 1o join the committee; they can get in touch with me at the same email address. Basic HTML editing
skill are required. more speciahized and advanced web knowledge would be apprecisted.

Ken M.
Feitional Webservam

Havasu; H&| has been holding 2 meetings a week at La Paz Jail. Thanks to Regional H&| for the Texts for La
Paz Jail.
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South Central; Ve held our meeting at the Regional Assembly.

South East; We've approved our Area Guidelines. We will be holding a Chilifest 4-24 6-10 PM 236 S Tucson
Bivd. Mt lemon Bash will be 8-20 to 22. Outreach went to Benson and Sierra Vista. We have posters up on city
busses in english and spanish.

Verde Valley;, We had 8 of 11 GSRs at the Regional Assembly. We want to host the Fall Regional Assembly this
year. Our Literature workshop was a huge success.

East Valley; Our Public Relations Committee is doing well with the Newcomer Workshops at Recovery and Be-
yond. The focus is on “The Seven Things to do To Stay Clean”. Blues Fest needs a Chairperson, they can be
from any area but must have 3 years clean and have worked on Blues Fest before.

Yavapai; We recently held H&I orientations, and will be holding another one soon for those unable to attend. We

are pooling literature racks between several groups that meet in the same places. This keeps the literature avail-
able to all who need it .

In Loving Service,

Jim B.
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Phoenix Area Service Committee
MA Service Resume

NAME: PP-'TTE T
ADDRESS:

pHoNE # TR

CLEANDATE. H4-1-199]

1 R R s £ S

POSITION YOU ARE SEEKING: ?\C-H -

SERVICE HISTORY (begin with most recent service, specifying whether Group, Area or Regional and
listing approximate service dates. Use the back of this form or attach a separate sheet if necessary

GSR  2008- 2010 | Pl CommiTes 2060 . ?Hﬁnr.'lmf Chev Zoo4
?l-‘.c'lEl..!L.'aE-. Mewr£R 2003 - 2007 . HET c:cﬂmrrmgp.l-r 2007 - Zoo¥ Bod 2002~ 100y

Twor o 20| AL SERVICE WovE m Liste Arpee ARga, (NCLUDES H_{:I Pl , oviRenen Gemiv

BLUESTEST FoobCH
Have you failed to complete or been removed from a service position in the last five years? If

yes, please explain.
NO

Are you willing to make the necessary commitment?

Ne _

Do you have the time, resources and skills necessary to complete this service position?

YeS

Do you have any academic or professional experience, which would assist you in fulfilling this
service position?

ABILITV] YD ComMupIichATE \lsilsbd..t..g s WEW AS
{};Tlf:?ch.AM §
T Love Nkp_m*mf;- Mmiuma _

PASC Guidelines Page 54




|e301 00°'6£L°TS
— papsaloid
EX0ST 0S¥ SOW g 1xau
18} 0s Ajyjuow 8ae 955/5° LT 00°6ZE'TS 12} 0S |EJO}
*SOW JoOU 6
PiA €30} BTBZE'TS VL BIT = SLOTT TETET tOBIT B SET LFOLE A vie £6°LLT
:ieah siyl Jej snyy sasuadxa Asejaudas
20F |20} DO'BOFS 00'08L°TS
saiddns aouo o - o
Ajeah got |5 ausodap pue sy23y2 00T 007
Jeah Jad syjuow 71 saay) yueq 89t 2971
23} jueq Ajyiuow T Anseany  Aejasdas
Ainseal)

128pnq paalosd
'SJUBALDS B|qWny



SUBCOMMITTEE REPORT
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Narathon Committee Chairpersons Report

Hello Phoenix Area:

Attached to my report are the proposed PASC guideline changes that would allow for a
special election of the Narathon Chair and Treasurer in March. These early elections will
facilitate a smooth transition of one Narathon Chair and Treasurer to the next. [ would
like to thank Merry M. for taking the time to research the subject and makeing the
changes to the attached guideline document. Thanks Merry ©

On Monday March 29" Trent T (Narathon Treasurer) and I attended the PASC area
annual audit with Debbie S.(PASC vice Treasure) and are looking forward to
incorporating these suggestion into our regular practices. Please find a copy of these
suggestions in the minutes and attached to this report.

The Narathon Committee will soon be selling a new T-shirt with the Slogan “NO
MATTER WHAT™ at the upcoming TSLD event and through out the vear.

The Narathon Committee meets on the 2™ and 4™ Monday of every month at Jerry's
Restaurant (@ 23° street and Thomas @ 7:00 pm!! Our next meeting is Monday April
12", Hope to see you there!!

Thank you for letting me be of service

Danny K




arathon Committee
@i&n‘ merchandise sales- Track number of items distributed and to whom. Make it clear
t money or items equal to their sales amount must be returned to person responsible
for merchandise AND committee treasurer. Example: 10 T-shirts distributed. Shirts sell
for $15/each. 8 T-shirts sold = $120.00 plus the 2 unsold T-shirts must be returned. When
items are to be sold at an event, conduct an inventory before and after the event of all

@r events involving food- Determine actual cost of meal (including condiments, paper
ducts AND lanyards) PRIOR to setting the sale price of the meal. In the case of the
MNew Year’s Eve Banquet, be sure to include all service charges and taxes in the cost of
the meal PRIOR to setting the sales amount. This is in keeping with the 7" Tradition
inciple of self-support.
! So that accurate numbers of items sold may be determined, use a different color ticket
fdr children’s meals than for sodas/water sold at Rockin® in the Rocks event.
(:jA copy of any contracts signed should be turned over to the treasurer PRIOR. to any
ent.
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Debate and Discussion
To avold confusion and reduce the amount of Uime spent on PASC business, the fallowing
quidelines have been adopted, They are intended to guide the Chairparson in executing the
aganda and are not 1o be used as a device for the seff-interests of Individuals. 1t & the
Chairperson's resporsibility 1 gulde the PASC in the debate and discussion of the fellowship's
pusingss, upholding Concepts 7 and 9, while following the polides of the PASC,

1. Debate and discussion ane limited to the members of the PASC, once recognized by the
Chalrpersen. The Chairperson may recognize others at his/her discrelion as is prodent by
the nature of the business at hand.

3. The difference between discussion and debate are as follows;

a. Discyssdon js that which takes place when there is no klea/request on the floor.
b Debate Is that which follows an idea/request and is prior to a consensus.

3. Discussion will oocur at tmes such as in old business, new business, GER reports, RCM
reports, amnd committee reports, The Chalrperson will at his/her discretion lead the
dmcussion, interpret discussion guldelines, or dose the discussion at hand, The guidelinss

on discussion are a5 follows:

& Each member may male statements and ask questions on 2ach issue.

b. A member may appeal to the Chalrperson to conltnue the discussion after all
members have had an opportunity to address the ssue under discussion,

€. The Chairperson at this time may take a straw poll to determine if continued
disrussion B necessary.

d. The Chairperson may direct that a request or idea i made by the commitiea at
this time.

4, Debate will oocur after an ideafrequest is introduced in new business. To allow the makar
u!' tht: idea/request and eligible GSRs to Tully parbicipate, limits an debate are as follows:
In debate, each voling member will be given a limit of three minutes o address
the ldea/request being debated.
[+8 The Chairperson 2 this time may take a straw poll to determine i continued
debate is noCessary.
e Cuestions and/or information pertinent to an ldea/request shall be directed to

the Chainperson,
d. Far dlariflcation purposes the chair may recognize eligible members of the PASC.
a, Refer to CBOM Process Model.
f. Aoproved idea/request shall be recordad In the minutes and will cecome

eifective B3 staled in the requesy/ides,

Nominations and Elections of Officers and Committess

MNominstions
Importance s placed on our recovery being based in Narcotics Ananymous when we do servics
for Marcotics
1. The PASC Eletﬁ:l'l'i are held the first week in Jnly of each ye,-iur

2. It wlﬂ be anmuncﬁd at the Apnl PASC that nominations will be accepted at the beglnning
af the May PASC.

3. Nominations will be closed at the end of the June PASC meeting and a1 service resumes
must be submitled Lo the PASC prior Lo the end of the June mesting.

4. g:;c member of the Phoenic NA fellowship may nominale members for positions on the

5. Nominees must be present at the July elections.

6. Any member may be nominated for more than one position but may only be elected

PASC Guidalines 3
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Helpline 20100403

There were 712 calls in the month of March, of which 35 were voicemails. The Accessline
bill was $92.59 and the Qwest bill was $58.55 for a total of $151.14 or $50.38 per area.
Our meeting minutes are posted on Google Docs, as is this report, our training info and the
12-step list, and if you'd like access, just let us know so we can add you. We stlll have a lot
of action items open that don't require a phone-shit commitment, so there are ways to be of
service to your helpline even if your schedule is a problem. The 12-step list is posted, but
always needs to have members verified. There's testing to be done, and we'd like to start
using a database to keep all the bits and pieces under control.

We currently have shift vacancies on Friday morning, Friday evening, and on Saturday from
midnight to 6AM. We're also trying to load up the daytime shifts early in the week with
extra volunteers since call volume seems to be high and our roll-over folks (Angela and me)
have jobs that make it tough to answer the phone at will. Roll-over commitments are now
just 24 hours, so if you know someone or are someone that might be interested, let us
know.

In loving service....

Robin
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Public Information Subcommittee Report - April 3, 2010
We had a very small subcommittee meeting this month, but accomplished some things nonetheless.

David D was guite accommodating by attending our meeting and bringing the 125 Basic Texts we ordered.
The books were dispersed among us for delivery; most were later distributed to Mike B, the H&]
subcommittee chair, to be given to several primary residential treatment centers where we already have
NA members bringing meetings. 5 NA Basic Texts will now be available at 25 primary residential
treatment programs to give to addicts new in recovery who are not able to get out to meetings yet.
Addicts in treatment will now be offered the same opportunity as alcoholics, by receiving a book that will
speak to them and their recovery.

Final posters {like this one) will accompany the bocoks and be hanging in the treatment centers. 2 posters
went to each treatment center. \We are very happy about the success of this venture! It has been a

pleasure to work so closely with the H&| subcommittee, we look forward to continuing to do so.

Here are the locations for the books & posters:

Banner Scottsdale Elba House

Casa De Amigas Good Sam

Corazon WINR

Crossroads — all 4 locations Calvary

Chrysalis Villa Agave

CAsSS YDI

NAF Behavioral Health Systems
Salvation Army VA

Community Bridges MMC Annex

Dignity Program

Which brings me to our next project: Our target for more posters is locations such as TASC, outpatient
treatment centers, doctor's offices, hospitals, pain management clinics, urgent cares, laundromats, court
buildings, jails, and other locations where addicts tend to go. We will use a different slogan, with the
same colors and general lay out for this second go-around. Maybe something like — “Drug Problem? We
can help” or another suggestion from the PR Handbook.

We will also work with H&I to get wall racks for IP's and meetings lists in these treatment centers. For
some reason the H&I budget does not allow for purchasing racks, so Pl will assist them with this. Itis
important for the IP’s to be available in treatment centers, so together we will make this happen.

One of our Pl members has joined the Sunnyslope Taskforce on Prevention (of Substance Use & Abuse) in
an effort to educate these community leaders of Sunnyslope about Narcotics Anonymous.

Our next meeting will be held as usual on the fourth Sunday of the month at 5pm at the Blue Moon Sports
Grill on 12™ street just south of Northern Ave (7811 N 12 St). It is the old Taste of Meaditerranean
Restaurant; same owner, same menu. When the building burned down last year the owner rebuilt it, and
now it looks like a strip club from the outside (few windows), but don't let that scare you. Inside it is nice
and clean and quiet, and we have a private room off to the side to conduct our business. 5o, come join us
on Sunday April 25 at 5pm for some delicious mediterranean food and some fun service work, we could
use your support!

In service,
Karen Z

—l
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Debate and Discussion

To avoid confusion and reduce the amount of time spent on PASC business, the following
guidelines have been adopted. They are intended to guide the Chairperson in executing the
agenda and are not to be used as a device for the self-interests of individuals. It is the
Chairperson's responsibility to guide the PASC in the debate and discussion of the fellowship's
business, upholding Concepts 7 and 9, while following the policies of the PASC.

1. Debate and discussion are limited to the members of the PASC, once recognized by the
Chairperson. The Chairperson may recognize others at his/her discretion as is prudent by
the nature of the business at hand,

2. The difference between discussion and debate are as follows:

a. Discussion is that which takes place when there is no idea/request on the floor.
b. Debate is that which follows an idea/request and is prior [o 2 consensus.

3. Discussion will ocour at times such as in old business, new business, GSR reports, RCM
reparts, and committee reports. The Chairperson will at his/her discretion lead the
discussion, interpret discussion guidelines, or dose the discussion at hand. The guidelines
on discussion are as follows:

a. Each member may make statements and ask questions on each issue,

b. A member may appeal to the Chairperson to continue the discussion after all
members have had an opportunity to address the issue under discussion.

c. The Chairperson at this time may take a straw poll to determine if continued
discussion is necessary.

d. The Chairperson may direct that a request or idea is made by the committee at
this time.

4. Debate will occur after an ideafrequest is introduced in new business, To allow the maker
of the idea/request and eligible GSRs to fully participate, limits on debate are as follows:

a. In debate, each voting member will be given a limit of thres minutes to address
the idea/request being debated.

b. The Chairperson at this time may take a straw poll to determine if continued
debate is necessary,

C. Questions and/or information pertinent to an idea/request shall be directed to
the Chairperson. .

d. For dlarification purposes the chair may recognize eligible members of the PASC.

e Refer to CBDM Process Model.

=n

Approved idea/request shall be recorded in the minutes and will become
effective as stated in the request/idea.

Nominations and Elections of Officers and Committees

Nominations
Importance is placed on our recovery being based in Marcotics Anonymous when we do service
for Narcotics Anonymous,

1. The PASC elections are held the first week in July of each year, except for the
NArathon Chair and Treasurer positions, which will be held by special election
in March.

2. It will be announced at the April PASC that nominations will be accepted at the beginning
of the May PASC.

3. MNominations will be closed at the end of the June PASC meeting and all service resumes
must be submitted to the PASC prior to the end of the June meeting.

4. Any member of the Phoenix NA fellowship may nominate members for positions on the
PASC,

5. MNominees must be present at the July elections.

6. Any member may be nominated for more than one position but may only be elected to

PASC Guidelines g



7.

1.
2

"

3
4,
5

serve In one position.
Prior to the election proceedings at the July PASC, nominees may be asked questions

relevant to their possible election.

Elections
Elections will be conducted by a dosed ballot.
All election ballots shall be counted by two impartial observers, as assigned by the PASC
Chal A
The secretary shall announce all election results.
Mo member shall hold more than one position at a time.

. No member shall be eligible to hold more than two consecutive terms in the same

position.
All PASC officers except RCMs shall be elected to serve for a term of one year beginning

at the end of the close of the August PASC. RCMs shall be elected to serve for a term of
two years beginning at the dose of the August PASC, with one RCM elected in even-
numbened years and the other RCM elected in odd-numbered years.

In the event that there are no nominees for a service position at the July elections,
special election procedures will begin for that position

In the event that a position becomes vacant, special election procedures will begin for
that position.

The PASC Chairperson may appoint an individual to fill a vacancy until the spedial
election for this position is held.

Resignations and Removals

1.
2.

1.
s

3.

A resignation of a PASC officer will be accepted upon written notification to the PASC.

Any member resigning of remowved from an elected position shall not be considered for

any PASC elected position for a period of six months.
SUSPENSIONS I REMOVALS -

The suspension of the duties of an officer of the PASC is by a request and a consensus

{or 2/3 majority) of all present voting members.

Any PASC officer may be removed from office following the referral to NA groups and a

consensus (or 2/3 majority vote) of all registered NA groups.

The reasons for removal indlude but are not limited to:

a. Dereliction of the duties of their position.

b. MNonattendance at the PASC for two consecutive meetings, or three meetings
within the term.

c Misuse of MA funds or property.

d. Use of substances to get loaded (relapse).

PASC Officers
The qualifications suggested here are intended as a guide for the GSRs in selecting trusted
servants for the PASC. Some individuals nominated will not fit all of the criteria set forth and it
should not disqualify them from consideration. Effective leadership is highly valued in Narcotics
Anonymous. Leadership qualities should be carefully considered when selecting trusted servants
(Fourth Concept). It should be stated however that these guidelines come from previous
experience and should be weighed as such when considering a nominee for a particular office.

PASC Guidelines 10



Future Outlooks

*+*+Due to the increase in the size of the NA fellowship in the participating areas at large, itis
suggested that the following steps be taken to ensure future NArathon events run more
smoathly.

1. Mandate that the outgoing Committee meetings obtain a location(s) for the next year's -
event one year prior to the event.

2. Allow year round fundraising and possibly dispense with the "seed money” from the
Areas. The fundraising would be necessary to provide a prudent reserve for the room
rental fees, merchandise and concession purchases.

3. Have more frequent Committee meetings and encourage communication bebween
members.

4. Encourage participation by the fellowship at large with the phrase "This is your NArathon
- your input s important.”

PASC Guidelines
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PASC AD HOC COMMITTEE
ABSTENTIONS IN THE CONSENSUS BASED DECISION MAKING PROCESS
April 3, 2010

New Idea: To add to Phoenix Area Service Committee Operational Guideline #4, under “Decision
Making Process” a #4 that states” A Stand Aside Position may taken by any voting member who does
not wish to carry a yes or no vote or does not wish to participate in the process or decisions of the PASC
body regarding the issue at hand. This position can be taken in the voting portion of the consensus

model.”

Intent: To remove the confusion that the “abstention” vote introduces to the decision making body.

New ldea: To add to the Phoenix Area Service Committee Operational Guidelines #7 “Before voting the
Chairperson will call for those taking a Stand Aside Position. These Representatives will not be counted
in the quorum.” If those taking a Stand Aside Position exceed 25% of the voting members the vote will

go back to discussion.

intent: So that the decision making process is closer to a unanimous agreement. To keep the “few”

from making a decision for the "many”



13. Elections if scheduled

14. New Business

Any items of new business not addressed during the previous PASC meeting will be considered.

13. Literature Report

14. Final Treasurer Report
15. Distribution of Funds

16. Time and Date of next meeting

17. Closing Prayer

18. Adjournment

Quorum

i
2.

Eall

o

An official quorum must be established to make decisions in new and old business,

All NA home groups registered with the PASC have a voice and are entitled to a vote. Any home
group wishing to register with the PASC may send a GSR to the PASC meeting and announce
its intention to register with the PASC after Roll Call. An idea/request may then be made to
admit the home group to the PASC starting with that meeting. If that idea/request passes then
the GSR may immediately participate with the power to vote on New Business.

In the event a home group has not been represented for two consecutive meetings the number
of home groups registered shall be reduced by one in order to correct the Quorum.

A home group that has been absent for two consecutive PASC meetings must follow the area
registration process as defined in number two above.

An official quorum is one more than half of the voting members.

In the absence of an elected GSR for a home group, only an eligible voting alternate, as
determined by the home group, will be considered.

If eligible voting members leave the meeting before all business has been conducted, thus
dissolving the quorum, business may continue as though a quorum were still present.

Membership

1. The PASC membership shall consist of voting and non-voting members.
2. Eligible to vote:

a. The GSR
b. The Alternate GSR, or designated alternate, in GSRs absence

3. MNon-Voting Members (Participants):

a.  Administrative

b. Regional Committee Members
c. Subcommittee Chairs

d. Ad-Hoc Chairs

4. Although all members may participate fully in the decision making process, non-voting

members will not vote on issues that come to a vote. The non-voting members serve the
groups represented by the GSRs. If a GSR is temporarily appointed to an Ad-Hoc Chair
position, an alternate should carry the group’s conscience in voting matters.

PASC Guidelines
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Decision Making Process

1. There will be one GSR permitted to carry their home group's consensus.

2, Any PASC participant present is eligible to discuss.

3 The PASC Guidelines are the primary procedural source in conducting the Area’s
business.

L. “oD

New Business Requests

An Idea or Request is the method by which actions are formalized by the PASC members. The
following are guidelines for their use:

OPERATIONAL GUIDELINES

1. This body operates on a consensus based decision-making process (see CEDM model
following).

2. Any ldeaor Requesi must be submitted to the secretary in writing before the Consensus
Based Decision Making Process can begin.

3. As a spiritual body we try to reach all decisions by consensus; we believe that a loving God's
will is expressed through our group conscience (2™ tradition). In the event we cannot reach
consensus, a decision will be reached using a 2/3 majority vote to reach our decisions.

X-4. One of the reasons we try to achieve consensus is it insures that we follow our 9th concept,

“All elements of our service structure has the responsibility to carefully consider all view points

in their decision making process.” By carefully discussing and respectfully listening to all points

of view we try to make sure this occurs at the committee meetings. The reason all GSRs are
allowed to come to a consensus on many decisions is the 7" concept which states, “All
members of a service body bear substantial responsibility for that body's decision and should
be allowed to fully participate in its decision-making process.”

All sub-committees are encouraged to operate with the same process.

All committee ideas/request except elections will first be considered using consensus based

decisions for the committee's purposes. The process for consensus-based decision-making

allows for points of view to be heard and fairly considered within the committee. At this point
the chair can recognize PASC participants if needed.

7. If at the end of discussion the committee has not reached decision, those dissented from the
majority will be given the opportunity to state the reason for their dissent if they choose. If their
rationale does not persuade the majority to change their view, the dissenting GSR(s) may be

¥ askedif they can support the majority view, even though they themselves do not agree with it.

men

In matters where the dissenters cannot assent to the majority, a decision will be reached using
a 2/3 majority vote. ADD

8. When an idea or request is being discussed in new business and time in the PASC meeting
ends, that subject will be brought up in old business at the next PASC meeting.

9. Any member of the PASC may submit an ideafrequest to the floor.

10. GSRs may address request or ideas brought to the floor.

11. Participants may be recognized by the chair.

PASC Guidelines
Fage 6



Decision Making P

Al Pl gt

There will be one GSR permitted to carry their home group's consensus.

Any PASC participant present Is eligible to discuss.

The PASC Guidelines are the primary procedural source in conducting the Area’s

business.

A stand aside position may be taken by any voting member who does not wish + Formatbed: Bullets and Numbering
to carry a yes or no vote or does not wish to participate in the process or

decisions of the PASC body regarding the issue at hand. This position can be

taken in the voting portion of the consensus model.

New Business Requests

An Idea or Request is the method by which actions are formalized by the PASC members. The
following are guidelines for their use:

Dperational Guidelines

1.

2

10,
11.

This body operates on a consensus based decision-making process (see CBDM mode
following).

Any Idea or Request must be submitted to the secretary in writing before the Consensus
Based Decision Making Process can begin.

As a spiritual body we try to reach all decdisions by consensus; we believe that a loving
God's will is expressed through our group consdence (2"d tradition). In the event we
cannot reach consensus, a decision will be reached using 2 2/3 majority vate to reach
our dedsions.

One of the reasons we try to achieve consensus is it insures that we follow our 9th
concapt, "All elements of our service structure has the responsibility to carefully consider
all view points in their decision making process.” By carefully discussing and respectfully
listening to all points of view we try to make sure this occurs at the committee meetings.
The reason all GSRs are allowed to come to a consensus on many dedsions is the 701
concept which states, "All members of a service body bear substantial responsibility for
that body's decision and should be allowed to fully participate in its decislon-making

All sub-committees are encouraged to operate with the same process.

All committee ideas/request except elections will first be considered using consensus
based decisions for the committee’s purposes. The process for consensus-based decdision-
making allows for points of view to be heard and fairly considered within the committes.
At this point the chair can recognize PASC participants if needed.

If at the end of discussion the committee has not reached decision, those dissented from
the majority will be given the opportunity to state the reason for their dissent if they
choose. If their rationale does not persuade the majority to change their view, the
dissenting GSR(s) may be asked if they can support the majority view, even though they
themselves do not agree with it. In matters where the dissenters cannot assent to the
majority, a decision will be reached using a 2/3 majority vote. Bafore voting the
Chairperson will call for those taking a stand aside position. These
representatives will not be counted in the quorum. If those taking a stand
aside position exceed 25% of the voting members the vote will go back to
discussion.

When an idea or request is belng discussed in new business and time in the PASC
meeting ends, that subject will be brought up in old business at the next PASC meeting.
Any member of the PASC may submit an idea/request to the floor.

G5Rs may address request or ideas brought to the floor,

Participants may be recognized by the chair. Idea or request is made with reason. Deleted:
Supported by Traditions or Concepts
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PASC AD HOC COMMITTEE
ABSTENTIONS IN THE CONSENSUS BASED DECISION MAKING PROCESS
April 3, 2010

New Idea: To add to Phoenix Area Service Committee Operational Guideline #4, under “Decision
Making Process” a #4 that states” A Stand Aside Position may taken by any voting member who does
not wish to carry a yes or no vote or does not wish to participate in the process or decisions of the PASC
body regarding the issue at hand. This position can be taken in the voting portion of the consensus

model.”

Intent: To remove the confusion that the “abstention” vote introduces to the decision making body.

New Idea: To add to the Phoenix Area Service Committee Operational Guidelines #7 “Before voting the
Chairperson will call for those taking a Stand Aside Position. These Representatives will not be counted

in the quorum.” If those taking a Stand Aside Position exceed 25% of the voting members the vote will

go back to discussion.

Intent: So that the decision making process is closer to a unanimous agreement. To keep the "few”

from making a decision for the "many”



13. Elections if scheduled

14. New Business
Any items of new business not addressed during the previous PASC meeting will be considered.

13. Literature Report

14. Final Treasurer Report

15. Distribution of Funds

16. Time and Date of next meeting

17. Closing Prayer

18. Adjournment

Quorum

1.
2.

An official quorum must be established to make decisions in new and old business.

All NA home groups registered with the PASC have a voice and are entitled to a vote. Any home
group wishing to register with the PASC may send a GSR to the PASC meeting and announce
its intention to register with the PASC after Roll Call. An idea/request may then be made to
admit the home group to the PASC starting with that meeting. If that idea/request passes then
the GSR may immediately participate with the power to vote on New Business.

In the event a home group has not been represented for two consecutive meetings the number
of home groups registered shall be reduced by one in order to correct the Quorum.

A home group that has been absent for two consecutive PASC meetings must follow the area
registration process as defined in number two above.

An official quorum is one more than half of the voting members.

In the absence of an elected GSR for a home group, only an eligible voting alternate, as
determined by the home group, will be considered.

If eligible voting members leave the meeting before all business has been conducted, thus
dissolving the quorum, business may continue as though a quorum were still present.

Membership

1.
2,

The PASC membership shall consist of voting and non-voting members.
Eligible to vote:

a. The GSR

b. The Alternate GSR, or designated alternate, in GSRs absence
Non-Voting Members (Participants):

a. Administrative

b. Regional Committee Members

c. Subcommittee Chairs

d. Ad-Hoc Chairs
Although all members may participate fully in the decision making process, non-voting
members will not vote on issues that come to a vote. The non-voting members serve the
groups represented by the GSRs. If a GSR is temporarily appointed to an Ad-Hoc Chair
position, an alternate should carry the group's conscience in voting matters.

PASC Guidelines
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Decision Making Process

1 There will be one GSR permitted to carry their home group’s consensus.
2. Any PASC participant present is eligible to discuss.
3. The PASC Guidelines are the primary procedural source in conducting the Area’s
business.
4. BOD

New Business Requests

An Idea or Request is the method by which actions are formalized by the PASC members. The
following are guidelines for their use:

OPERATIONAL GUIDELINES

1. This body operates on a consensus based decision-making process (see CEDM model
followingy).

2. Any ldea or Reguest must be submitted to the secretary in writing before the Cﬂnsensus
Based Decision Making Process can begin.

3. As a spiritual body we try to reach all decisions by consensus; we believe that a loving God's
will is expressed through our group conscience (2™ tradition). In the event we cannot reach
consensus, a decision will be reached using a 2/3 majority vote to reach our decisions.

X-4. One of the reasons we try to achieve consensus is it insures that we follow our 9th concept,
“All elements of our service structure has the responsibility to carefully consider all view points
in their decision making process.” By carefully discussing and respectfully listening to all points
of view we try to make sure this occurs at the committee meetings. The reason all GSRs are
allowed to come to a consensus on many decisions is the 7™ concept which states, “All
members of a service body bear substantial responsibility for that body's decision and should
be allowed to fully participate in its decision-making process.”

5. All sub-committees are encouraged to operate with the same process.

6. All committee ideas/request except elections will first be considered using consensus based
decisions for the committee’s purposes. The process for consensus-based decision-making
allows for points of view to be heard and fairly considered within the committee. At this point
the chair can recognize PASC participants if needed.

7. If at the end of discussion the committee has not reached decision, those dissented from the
majority will be given the opportunity to state the reason for their dissent if they choose. If their
rationale does not persuade the majority to change their view, the dissenting GSR(s) may be

&: asked if they can support the majority view, even though they themselves do not agree with it.

In matters where the dissenters cannot assent to the majority, a decision will be reached using
a 2/3 majority vote. ADD

8. When an idea or request is being discussed in new business and time in the PASC meeting
ends, that subject will be brought up in old business at the next PASC meeting.

9. Any member of the PASC may submit an idea/request to the floor.

10. GSRs may address request or ideas brought to the floor.

11. Participants may be recognized by the chair.

PASC Guidelines
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Decision Making P
There will be one GSR permitted to carry their home group's consensus.
Any PASC participant present is eligible to discuss.
The PASC Guidelines are the primary procedural source in conducting the Area's
business,
4. A stand aside position may be taken by any voting member who does not wish - Formatted: Bullets and Numberng
to carry a yes or no vote or does not wish to participate in the process or
decisions of the PASC body regarding the issue at hand. This position can be
taken in the voting portion of the consensus model.

New Business Requests

An Idea or Request is the method by which actions are formalized by the PASC members. The
 following are guidelines for their use:

Dperational Guidelines

1. This body operates on a consensus based decision-making process (see CBDM model
following).

2. Any Idea or Request must be submitted to the secretary in writing before the Consensus
Based Decision Making Process can begin.

3. As a spirtual body we try to reach all dedsions by consensus; we believe that a loving
God's will is expressed through our group conscience (2"d tradition). In the event we
cannot reach consensus, a decision will be reached using a 2/3 majority vote to reach
our decisions.

4, One of the reasons we try to achieve consensus s it insures that we follow our S9th
concept, "All elements of our service structure has the responsibility to carefully consider
all view points in their decision making process." By carefully discussing and respectfully
listening to all points of view we try to make sure this oocurs at the committze meetings.
The reason all G5Rs are allowed to come to a consensus on many decisions is the 701
concept which states, "All members of a service body bear substantial responsibility for
that body's decision and should be allowed to fully participate in its decision-making
process.,”

5. All sub-committees are encouraged to operate with the same process.

6. All committes ideas/request except elections will first be considered using consensus
based decisions for the committee's purposes, The process for consensus-based declsion-
making allows for points of view to be heard and fairly considered within the committee.
At this point the chair can recognize PASC participants if needed.

7. If at the end of discussion the committee has not reached decislon, those dissented from
the majority will be given the opportunity to state the reason for their dissent if they
choosea, If thelr rationale does not persuade the majority to change their view, the
dissenting GSR(s) may be asked if they can support the majority view, even though they
themselves do not agree with it. In matters where the dissenters cannot assent to the
majority, a decision will be reached using a 2/2 majority vote. Before voting the
Chairperson will call for those taking a stand aside position. These
representatives will not be counted in the quorum. If those taking a stand
aside position exceed 25% of the voling members the vote will go back to
discussion.

8. When an idea or request Is being discussed in new business and time in the PASC
meeting ends, that subject will be brought up in old business at the next PASC meeting.

9. Any member of the PASC may submit an idea/request to the floor.

10. G5Rs may address request or ideas brought to the floor.

11. Participants may be recognized by the chair. Idea or request is made with reason. Deleted:
Supported by Traditions or Concepls

ol o
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PASC ANNUAL AUDIT, March 2010
PASC Date 4/3/10

Greetings,

Annual audits were conducted with all subcommittees handling money. Thank you to the
subcommittees for making themselves available for this process. We are making the
following recommendations based on the audits.

Literature Committee

1. Write receipts for all sales.

2. Total receipts given/order forms received and match to deposit made to the PASC.
3. Keep a bank of ten $1s, two $5s and loose coins to make change for GSRs.

4. Have a calculator available for GSRs to use with their order forms.

Activities Committee

1. File a monthly report rather than separate event reports.

2. Reimburse all expenses by check.

3. Write check number on reimbursed receipts.

4. Attach receipts to monthly report. Submit a COPY of this report to the PASC treasurer
AND the PASC secretary.

5. Make any checkbook corrections by drawing a single line through any error and list
corrected amount either below or beside incorrect amount.

Narathon Committee

J‘I . For merchandise sales- Track number of items distributed and to whom. Make it clear
that money or items equal to their sales amount must be returned to person responsible
for merchandise AND committee treasurer. Example: 10 T-ghirts distributed. Shirts sell
for $15/each. 8 T-shirts sold = $120.00 plus the 2 unsold T-shirts must be returned. When
items are to be sold at an event, conduct an inventory before and after the event of all
items.

@. For events involving food- Determine actual cost of meal (including condiments, paper
products AND lanyards) PRIOR to setting the sale price of the meal. In the case of the
New Year’s Eve Banquet, be sure to include all service charges and taxes in the cost of
the meal PRIOR to setting the sales amount. This is in keeping with the 7* Tradition

C_pri_nciple of self-support.

13. So that accurate numbers of items sold may be determined, use a different color ticket

_ for children’s meals than for sodas/water sold at Rockin’ in the Rocks event.

(@ A copy of any contracts signed should be turned over to the treasurer PRIOR to any
event.

\ ALL SUBCOMMITTEES- Have all members who handle money sign form

| acknowledging the PASC meﬂe?im&&hﬁgnpmcadm Please remind all who sign that
this is about accountabili t a lack of trust in any one individual.

/4| xerm Aol ve sponsi bili ¥y



All of these recommendations are being made to increase accountability to this body
(Phoenix Area Service Committee) and the Phoenix area fellowship at large. Having
accurate information helps us to do a better job in planning future sales/events/activities.

Thank you for the opportunity to serve,

Maria R., Treasurer
Debbie 5., Vice Treasurer
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Treasurer
The treasurer shall have a required four years clean time, a basic understanding of the Twelve
Steps, Twelve Traditions, and Twelve Concepls of Narcotics Anonymous, a willingness to serve
and previous experienca with the Activities Subcommittee. This position also requires basic math
skills and ability to be trusted with large sums of money (see section on financial procedures).
Duties
1. Is responsible for all monetary transactions, counting of money to be done in the
presence of the Chair and Vice-chair.
2. All funds that are over prudent reserve shall be donated to the PASC,
3. Provide all receipts and records concerning any financial transactions.
4. |s present at all Area aclivities and functions, unless excused absence is arranged or an
amergency arnsas.
5. No member shall take independent action without the direction of the Activities
Subcommitiee.
6. Have Fun.
7. Stay at an event until it ends and is cleaned up.
B. File a monthly report rather than separate event reports.
9. Reimburse all expenses by check.
10. Write check number on reimbursed receipts.
11. Attach receipts to monthly report. Submit a COPY of this report to the PASC
treasurer AND the PASC secretary.
12. Make any checkbook corrections by drawing a single line through any error and
list corrected amount either below or beside incorrect number,

Financial Procedures

Budgets
= At the Activities committee meetings, the Treasurer will report the budgat
Deposits

= The Activities Treasurer shall make the deposits within 48 hours after the evant,
= Al funds will be accounted for and maintained in the manner prescribed by the PASC
Treasurer Guidelines.

Misappropriations of funds
Misappropriation of funds is defined as taking, stealing, or borrowing money or property without
the consent of the Area Activities Committes.
+ Members who have been found to misappropriate funds by a vote of the committea shall
ba immediately removed from their position and not hold a position for two years.
* Misappropriated funds shall be returmed with 24 should of a committes vole,

PASC Guidelines 1g
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NARATHON COMMITTEE GUIDELINES

Purpose
To pramote unity between participating Areas and provide a safe haven for addicts throughout
the year for the holiday celebrations.

Function

1:
2
3

-

Secure location(s) for Thanksgiving, Christmas, New Years events and the following year.
Encourage participation by all Areas by developing fliers, theme and merchandise.
Provide entertainment at the various events. Entertainment can be in the form of a
dance, auction, raffle, or other activities.

Provide food, primarily at Thanksgiving, by soliciting donations from individual members
and Home Groups. Arrange for members to assist with cooking, serving and clean up.
Select speakers for main meeting, readers for dean time countdown person(s), greeters.
Encourage participation from individuals and Home Groups in hourly NArathon meetings.
Arrange scheduling and topics of same.

Provide fundraising of merchandising accrued and developed by the Committee or
through fundraising events.

Report monthly to each participating Area. Liaisons previously elected or designated are
responsible to do this. The reports will include a financial overview.

To participate in a Trusted Servant Learning Day with the other subcommittees to let the
local fellowship know what NArathon does and how they can help.

Financial Responsibilities

L
2
3
4.
5.

6.

10.

The Treasurer and Vice Treasurer are responsible for keeping an accurate set of records
updated and available at afll times.,
There shall be two signatures (Chairperson and Treasurer) on the checking account.

. All monies recaived will be deposited promptly.

Financial responsibility rests with the NArathon Chairperson.

A final accounting will be made available to all participating Areas and other interested
individuals after the final event, no later than February 1 following the New Years event.
A prudent reserve of approximately $3000 is suggested. Experience has shown that
these funds are necessary for room rentals, merchandise purchases and concession

For merchandise sales — track number of items distributed and to whom. Make -

it clear that money or items equal to their sales amount must be returned to
person responsible for merchandise AND committee treasurer. Example: 10 T-
shirts distributed. Shirts sell for $15/each. 8 T-shirts sold = $120.00 plus the 2
unsold T-shirts must be returned. When ltems are to be sold at an event,
conduct an inventory before and after the event of all items.

For events involving food — Determine actual cost of meal (Including
condiments, paper products AND lanyards) PRIOR to setting the sale price of
the meal. In the case of the New Year's Eve Banquet, be sure to include all
service charges and taxes in the cost of the meal PRIOR to setting the sales
amount. This is in keeping with the 7™ Tradition principle of self-support.

So that accurate numbers of items sold may be determined, use a different
color ticket for children's meals than for sodas/water sold at Rockin' in the
Rocks event.

A copy of any contracts signed should be tumed over to the treasurer PRIOR
to any event.

PASC Guidelines 35
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The following money handiing procedures will be utilized in the handling of cash:

1. A minimum of two persons will collect money from merchandise sales, concessions sales,
auction sales, raffle ticket sales, the seventh tradition and any cash food donations.

2. A receipt will be written and a copy given to the person relinquishing the funds, a copy to
go with the funds and a copy maintained in the receipt book by the Treasurer or Vice
Treasurer.

3. A receipt from the bank for the depesits made will be maintained in the financial records.

4. Finandal reporting should include final bank statement reconciliations and well as a
report to include total expenses and total receipts, showing any profit (or loss).

Deleted: - ——
Future Outiooks
=:*Dye to the increase in the size of the NA fellowship in the participating areas at large, it is
suggested that the following steps be @ken to ensure future NArathon events run more
smoothly.
1. Mandate that the outgoing Committee meetings obtain a location(s) for the next year's - Deleted: <#>The NArathon Chair,
event one year prior to the event. Vice-Chair and Tressurer position be
2. Aliow year round fundraising and possibly dispense with the "seed money” from the Mtgmmwv.ﬂﬂm
similar manner in which the
Areas. The fundraising would be necessary to provide a prudent reserve for the room annual Regional Convention
rental fees, merchandise and concession purchases. Committes is handled.§
3. Have more frequent Committee meetings and encourage communication between Formattad: BuBiete and Numbering
members. :

4. Encourage participation by the fellowship at large with the phrase "This is your NArathon
- your input is important.”
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AREA POLICIES, FORMS & DOCUMENTS

Loss and Recovery Policy for the Phoenix Area Service Committee
(PASC) Funds and/or Property

Purpose
The purpose of this policy is to provide adequate accountability to the groups and areas of the
Phoenix Area and Narcotics Anonymous as a whole. This policy is based on the Twelve (12)
Steps, Twelve (12) Traditions, and Concepts Five (5) and Eleven (11); as well as the spiritual
principles of responsibility, forgiveness, and understanding.

Accountability
Any member of the fellowship misappropriating/misusing PASC funds or PASC property, or
misrepresenting payment to the PASC or its subcommitteses with a check that is not honored by
the issuing bank is accountable to the PASC.

Procedure
The goal of this procadure is to maintain communication with the trusted servants and resolve
any potential problems (Concept #8). The following procedure may be stopped at any time
following resolution (l.e. no loss is determined, restitution is made, etc.).

| Area Trusted Servants (including Subcommitiee Chairs and Treasurers) shall be required
to sign agreements of financial responsibility.
Part 1. -Defermnaiion OF LOSs
1. Any member that discovers the possible misappropriation, misuse, or other loss of PASC
funds or property will report the possible loss of funds to the PASC Vice Chair,
2. The Vice Chair will contact and report the possible loss of funds to the PASC Chairperson,
Treasurer within 24 hours
3. Inthe instance that the possible loss of funds may involve the Vice Chair, Chair, or
Treasurer, another officer of the PASC may be substituted in this process.
4. Within 72 hours of notification the Vice Chair will send the "PASC Letter of Inquiry” and
will contact the person accountable for the funds/property in question.
5. The Vice Chair will then report the outcome of that contact to the Chair and the
Treasurer, and they will determine which of the following actions are necessary.
6. Mo loss is determined
= A full written accounting of funds/property is provided
Indeterminate loss
=  Possibility of loss; further information needed
Loss and point of accountability determined
*  Officers will initiate the "Initial Fund Recovery Process"
7. A complete written report of the process and determination will be presented at the next
PASC.

Far Iniiial Fund Reo Proces:

1. A letter will be sent "certified return receipt”. (See inquiry letter #1)

2. Once this letter is sent, a full written disclosure report needs should be prepared and an
emergency meeting for the Reglonal Executive Committee; however, the process should
continue until the next PASC meets,

3. If no response is received or no resolution is met, a second letter is sent "certified return
receipt” (See recovery letter #2)

4, If no response is received or no resolution is met, a third letter is sent "certified return
receipt” (See recovery letter #3)
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PASC ANNUAL AUDIT, March 2010
PASC Date 4/3/10

Greetings,

Annual audits were conducted with all subcommittees handling money. Thank you to the
subcommittees for making themselves available for this process. We are making the
following recommendations based on the audits.

/

Literature Committee

1. Write receipts for all sales.

2. Total receipts given/order forms received and match to deposit made to the PASC.
3. Keep a bank of ten $1s, two $5s and loose coins to make change for GSRs.

4. Have a calculator available for GSRs to use with their order forms.

Activities Committee

1. File a monthly report rather than separate event reports.

2. Reimburse all expenses by check.

3. Write check number on reimbursed receipts.

4., Attach receipts to monthly report. Submit a COPY of this report to the PASC treasurer
AND the PASC secretary.

5. Make any checkbook corrections by drawing a single line through any error and list
corrected amount either below or beside incorrect amount.

Narathon Committee

1. For merchandise sales- Track number of items distributed and to whom. Make it clear
that money or items equal to their sales amount must be returned to person responsible
for merchandise AND committee treasurer. Example: 10 T-shirts distributed. Shirts sell
for $15/each. 8 T-shirts sold = 5120.00 plus the 2 unsold T-shirts must be returned. When
items are to be sold at an event, conduct an inventory before and after the event of all
items.

2. For events involving food- Determine actual cost of meal (including condiments, paper
products AND lanyards) PRIOR to setting the sale price of the meal. In the case of the
New Year's Eve Banquet, be sure to include all service charges and taxes in the cost of
the meal PRIOR to setting the sales amount. This is in keeping with the 7" Tradition
principle of self-support.

3. So that accurate numbers of items sold may be determined, use a different color ticket
for children’s meals than for sodas/water sold at Rockin® in the Rocks event.

4. A copy of any contracts signed should be turned over to the treasurer PRIOR to any
event.

ALL SUBCDMMI’I‘FEES- Havf: all members who handle mene}r sign ﬁmu
acknowlﬁ:dgmg the PASC mﬂnﬂyahmrdhng‘pmctdurc—,?ﬂease remind all wh{) sign that
not a lack of trust in any ﬂnF individual.
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All of these recommendations are being made to increase accountability to this body
(Phoenix Area Service Committee) and the Phoenix area fellowship at large. Having
accurate information helps us to do a better job in planning future sales/events/activities.

Thank you for the opportunity to serve,

Maria R., Treasurer
Debbie S., Vice Treasurer



LITERATURE SUBCOMMITTEE GUIDELINES

Duties

Write receipts for all sales. S
Total receipts given/order forms received and match to deposit made to the -  Formatted: Indent: Left: 0",
PASC, {Hanging: 05"

Keep a bank of ten $1s, two $5s, and loose coins to make change for GSRs.

Have a calculator available for GSRs to use with their order forms.

ol

W
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Phoenix Area Literature Committee Report 4/3/10

Sales to groups & individuals 1,025.16
Literature taken by P.I. (125 Basic Texts) 1,375.00
(2) Basic Texts donated to St.Lukes (for rent) 24.00
TOTAL Literature dispersed $2.424.16

Approx. meeting lists to groups 900

Last month’s invoice from NA World Services = $2.631.34

The committee was audited last month by the asst. Treasurer, and the 4 suggested
guidelines have been implemented: keep a $20.00 bank; write receipts for ALL
transactions; total the receipts record, and match to the deposit given to treasurer.

e A $39.20 discrepancy reported at the ASC meeting (as a result of the above) has been
resolved. The very sloppy receipt written to ‘No Matter What’ group was mis-read as
$44.45. 1t was actually $4.50.

e Literature is available all month. Just call me at (4SSsRSSSNEESRA |50, | will order
special items on the WSO order / website for anyone requesting them.

In Grateful Service,

David D. Steaiiie:
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PASC GROUP DONATIONS Apr-10
12 TO LIFE

CENTRAL ISSUE S 189.06
CROSSROADS CONNECTION

DYNAMITE RECOVERY

END OF THE ROAD S 3.55
GIMME SHELTER

G.L.O.B. S 56.75
GIVE YOURSELF A BREAK S 31.15
HOPE FOR THE SLOPE

JUST ANOTHER NA MEETING

JUST FOR TODAY

MORE GRATITUDE LESS ATTITUDE

NA AT THE VA $ 250.00
NA BY THE BOOK

NEW FREEDOM S 46.56
NEW LIFE GROUP $ 66.78
NEW-RIVER ANY ADDICT

NO MATTER WHAT $ 7.50
NO NAME MEN'S GROUP S 47.00
NORTHSIDE AT NOON S 348.69
NORTH MTN CANDLELIGHT

OPTIONS FOR US

OUR SOLUTION S 44.00
POSITIVE LIVING

PRIMARY PURPOSE S 21.00
PRINCIPLES BEFORE PERSONALITIES S 18.58
SATURDAY MORNING NA S 124.29
SPACE AVAILABLE S 20.00
STEP IN TIME

TALKING HEADS S 75.00
TWELVE STEP GROUP $ 20.00




PASC INCOME-EXPENSE 2008-2010

INCOME

Group Donstions
Literature
Activities
Marathen
EVANA

WyANA

TOTAL DEPOSIT

EXPEMSES
Secratary
Troasury
Activities
HEI
Helphra
Literature
Dutreach
Fi
Narathan
Total Expenses

frea Meeting rent pd w Literature
H&|

Helsline rent

Outreach

Pi

Meating lists

1,39159
1,023.71

2,415.30

177493
.31

151,14
1,645.55
435.00
63.50

3554.23

24

15114

1,392.06
1,565.50
118083
1,180.83

45,71
5,369.03

32446
.50

150,08
1,434.68
245,00

4

150,18

45

lan
1818.31
1326.685

aLT

332 5

21047

1449.34
858.75

125836 §

4485
143914

13548
12,00
240

14538
539.61

1150489

165
235
145.08

1,303.96
1,B53.75

3,256,711

13131
14.00

58,95

1,858.48
7132
B00.00

3,373.15

4.00
160,25
lag.09
17132
B00.00

00,51
894.00

184472

110.75

149,53
1075.40
7.3z

1,243.00

24.00
20322

732

Sept
1,548.15
1,128.35

$ 8743

16994
14,00
EpE ]
4700
145.59
1,916.64
365.92

$ 35857

4.00
443.50
145,58
36592

August
1,120.01
117435

3313
118.58
43,90

§ 249587

118.74
65.19

149.79
934.39
33.m

§ 1,300.50

4,00
450,00
145,79

33

102.59

540,35

49.70
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M.A. Service Resume

NAME

ADDRESS

PHONE #

CLEAN DATE

E-MAIL

SERVICE HISTORY (begin with most recent service, specifying whether Group, Area or Regional and
listing approximate service dates. Use the back of this form or atiach a separate sheet if necessary

Have you failed to complete or been removed from a service position in the last five years? If
yes, please explain.

Are you willing to make the necessary commitment?

Do you have the time, resources and skills necessary to compilete this service position?

Do you have any academic or professional experience, which would assist you in fulfitling this
service position?

PASC Guidelines
Page 53



PASC LITERATURE ORDER FORM

BOOKS aTy. Price Total KEY TAGS QaTy. Price Total
[Basic Text 6th Ed. 12.00 Welcome (White)* 0.45
Basic Text 6th (Spanish) 8.05 30 Days (Orange)* 0.45
It Works: How and Why 8.45 60 Days (Green)” 0.45
Just for Today, Daily Meditations 8.45 80 Days (Marcon)* 0.45
Sponsorship Guide 7.50 & Months (Blue)* 0.45
Step Working Guide 8.05 9 Months (Yellow)* 0.45
1 Year {(Moon Glow)* 0.45
18 Months (Grey)* 0.45
BOOKLETS Qry. Price Multiple (Black)™ 0.45
Introductory Guide to N.A. 1.85 _MEDALLIONS QTY.  Price
Little White Booklet 0.70 Bronze 1-20 years 2.75
In Times of liiness 0.85 Bronze 20-50 years 275
The Group Booklet (Revised) 0.85
Behind the Walls 0.85
Fourth Step Guide IP#10 0.70
NA: A Resource in Your Community 0.35 SERVICE& MISC. QTY.  Price
Twelve Concepts for NA Service 1.75 A Guide to Local Services 6.70
Group Trusted Servants - Roles
& Responsibilities 0.25 Public Relations Handbook B.50
Group Business Meetings 0.25 Group Treasurer's Record Pad 0.70
Disruptive and Violent Behavior 0.25 Treasurer's Handbook 2.00
An Introduction to NA Meetings 0.25 Treasurer's Workbook 2.00
NA Groups & Medication 0.30 Newsletter Handbook 2.00
Principals & Leadership in Service 0.30 H & | Handbook with CD 8.50
A Guide To Phoneline Service 3.35
Qutreach Resource Information 2.35
IP's (PAMPHLETS) QTy. Price Literature Committee Handbook 2.50
IP #1 Who, What, How, and Why 0.25 Drug Problem? Pl Poster | 1.25
IP #2 The Group 0.30
IP #5 Another Look 0.25 SPECIALTY ITEMS QTy. Price
IP #6 Recovery and Relapse 0.25 Group-Readings (Set of 7) 4.00
IP #7 Am | an Addict? 0.25 Group Starter Kit 6.00
IP #8 Just for Today 0.25 Literature Rack (16 Pocket) 2500
IP #9 Living the Program 0.25 Small Wallet Cards (50 pack) 0.75
IP #11 Sponsorship, Revised 0.25 Wallet Cards w Group Readings 0.15
IP #12 The Triangle of Self-Obsession 0.25 Complete Poster Set (6) 8.60
IP #13 By Young Addicts for Young.. 0.30 Twelve Steps Poster 2.85
IP #14 One Addict's Experience 0.25 Twelve Traditions Poster 2.85
IP #15 Pl and the NA Member 0.25 Twelve Concepts Poster 2.85
IP #16 For the Newcomer 0.25 Third Step Prayer Poster 1.25
IP #17 For Those in Treatment 0.30 My Gratitude Speaks Poster 1.25
IP #1989 Self-Acceptance 0.25 Serenity Prayer Poster 1.25
IP #20 H&l and the NA Member 0.25 Just for Today Poster 1.25
IP #21 The Loner 0.30
IP #22 Welcome to NA 0.25
IP #23 Staying Clean on the Outside 0.25
IP #24 "Hey! What's the Basket For? 0.25
IP #25 Self-Support: Principle and Practice 0.50 Meeting Lists N/C
IP #26 Accessibility for Those with
Additional Needs 0.30 Column 1 Total $
Column 2 Total $§
COLUMN TOTAL $ ORDER TOTAL $




